Matt Moon
Additional Information Questions

. Growing up in a small Alabama town, | appreciated the pride my community had in
academic and athletic achievements for young people in the school system. |
would like to pay that pride forward. | believe the Pell City School System is capable
of more and this is my chance to assist. Most importantly, this is about offering our
young people the best chance of success during their time in the school system and
after graduation.

Member of Athletic Booster Club

. A. My wife and | have two daughters in the school system

B. None

C. None

| have managed high performance business units in three different states and
diverse multi-department teams across the entire US. This has allowed be tolead a
very diverse group of team members to work toward common goals. | believe my
experience in leadership, employee relations and business unit management, will
translate well to the Pell City School Board. | also serve on a local non-profit board
and support the United Way of Central Alabama in many ways.

| believe the goals below should be our starting points. As a new board we need to
work with Administrators, the City Council, and the Community to set specific goals
in each of the areas below. The Board, City, and Community should support the
administrators in achieving the goals and vice versa hold accountable to the results
based on those goals.

A. Leadership

B. Academic and Athletic Achievement

C. Accountability





