
STATE OF ALABAMA

ST. CLAIR COUNTY

The City Council of the City of Pell City met in a work session at the City Hall at 5:30 p.m. on Monday, November 13, 2017.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Council President McGowan opened the meeting for discussion.

The invocation was led by Police Chief Paul Irwin, Jr.
The pledge to the American Flag was led by Councilman Jud Alverson.
The City Clerk had roll call for attendance. 

Jeff Thompson, CEPA Executive Director, presented a proposal to the council for a $50,000.00 fundraising goal that they began in August, 2017 to upgrade the theater.  So far, they had pledges totaling $20,500.00 with $13,000.00 in the bank.  They expected to make their goal after Thanksgiving.  CEPA was awarded one grant and they are attempting to secure others.  Mr. Thompson asked for $25,000.00 additional grant matching funds from the City and will be asking the School Board for the same.  They have applied for a Community Foundation of Greater Birmingham Grant where a site visit had already taken place.  They should know by the end of the year if CEPA was awarded this grant.  Mr. Thompson stated that he should know by the next council meeting if the School Board approved the $25,000.00 grant match.
Councilman Alverson reviewed the bills on file and everything was in order.

J. T. Carter addressed the council regarding the placement of a mobile home at 1414 7th Avenue South.  Mr. Carter stated that he had been in that neighborhood for years.  He had bought a tract of land in Glenn City as well as on Hamilton Road.  He was not allowed to place mobile homes in either area.  He sold the Glenn City property to Dr. Schmitt, the current owner. The City just had a nuisance house torn down and he doesn’t want old mobile homes in the neighborhood.  Veronica Embry and Deborah Looney also spoke out against mobile homes being located in the neighborhood.  City Clerk Penny Isbell stated that she had researched when the change took place and noted that the zoning maps had changed from 1999 to 2001.  She stated that the rezoning from R-4 (High Density Residential District) to R-1MH (Single Family and Manufactured Home Residential District) in Glenn City could have happened when the Comprehensive Plan was adopted in 2001.   Mr. Carter stated that he would like the area to be rezoned back to an R-3 or R-4.  Council President McGowan stated that the council would take the matter under advisement.  If further research determined that the property was rezoned improperly, the City would take steps to correct it.  
City Manager Muenger updated council on the progress with Ingenuity, Inc. on the energy savings.  He stated that Ingenuity had applied for tax rebates.  They were also in the process of getting the City’s rate code changed.  With these changes, the City was looking to save around $23,000.00 a year.  He presented a supplemental contract to allow Ingenuity to look over the City’s Telecommunications savings as well.
The Planning Commission made a recommendation to approve the Final Plat for Henderson Subdivision located on 231 South.  City Manager Muenger stated that this was not a subdivision in the sense that you might think of but a lot split with more than two parcels.  
City Manager Muenger discussed a smoking policy for Parks & Rec.  The current smoking ordinance, adopted in 2006, addressed distances from the front door but not areas at the park and sports complex.  He stated that citizens were not happy with where the smoking areas were currently located at the park.  The Parks & Rec Department put together a couple of options that might be beneficial to the designation of a smoking area.  Parks & Rec Director Bubba Edge proposed Option 1:  parking lot area only and Option 2:  foul poles at the complex.  Mr. Edge recommended the parking lot only, including electronic cigarettes.  If the council approved the parking lot area, they could mark it off with no-smoking signs.  This policy would also be incorporated on the sports registration forms. 
Bids were opened November 7th on the Safety Padding and Netting for the Backstops at the Sports Complex.  Bids on the netting were received as follows:

· America’s Nationwide Netting

$25,000.00
· Burbank Sport Nets



NO BID

· Net Connection, LLC



$28,850.00

· Warner’s Athletic Construction

$45,877.00

The budget for the backstop netting was $30,000.00.  The lowest bid came back $5,000.00 under budget.  Mr. Edge recommended the council approve the low bid of $25,000.00 from America’s Nationwide Netting.  Bids on the safety padding were received as follows:
· America’s Nationwide Netting

NO BID

· BSN Sports, LLC



$14,626.22

· Burbank Sport Nets



NO BID

· Net Connection, LLC



$  9,805.00

· Warner’s Athletic Construction

$13,877.00
The budget for the safety padding was $10,000.00.  The lowest bid came in under budget.  Mr. Edge recommended the council approve the low bid of $9.805.00 from Net Connection, LLC.   
Proposals were received for the Annual HVAC Maintenance at the Municipal Complex.  Pell City Heating & Cooling submitted the lowest quote at $2,572.00 with an on-call rate of $70.00 per hour.  The quote was approximately $2,000.00 less than what was paid out last year.
Proposals were received for the repairs to Fire Station IV.  The repairs would include a new 3-ton HVAC unit, new ceiling tile, lights, duct work and sheetrock.  City employees would perform the demolition work.  Proposals were received as follows:
· Finishing Solutions

NO RESPONSE

· Goodgame Company Inc.
$30,151.20

· Leak Finders LLC

NO RESPONSE

· McKinney Construction
NO RESPONSE

· Thirty-One Construction
$38,121.00

· Trussville Construction
NO RESPONSE

· XTreme Builders

NO RESPONSE

Assistant Fire Chief Shaun Clevenger recommended the council approve the low quote from Goodgame Company in the amount of $30,151.20.  The majority of the funding for the repairs will be paid from the 2-mil tax.
Police Chief Paul Irwin thanked the council for the purchase of high quality bullet proof vests when he was hired by the City.  The Police Department was awarded a grant which would allow the department to purchase three or four more vests.  All of the officers should be equipped with new vests now.  
City Manager Muenger presented a spreadsheet showing the appropriations that had been requested from various agencies for FY18.  Council had already approved the appropriations for the St. Clair County Economic Development Council, the Boys and Girls Club and part of the CEPA request that the City was contractually obligated to.  After council approved an appropriations policy, letters were sent out to all the remaining entities requesting additional information.  Replies were received from all but one from letters sent out.  Councilman Alverson stated that he would like the council to look at the appropriations requests more carefully and come back with suggestions at the next council meeting. 
City Manager Muenger stated that the City has an ordinance that automatically raises the water and sewer rates 2% each year with council review.   The City has a situation that threatens the financial integrity of the Utility and to some degree, the financial integrity of the City as a whole.  For the fiscal years 2013 – 2016, the City had a substantial loss on the Utility side.  The deficit was subsidized by the General Fund.  Mr. Muenger presented a list of capital expenditures over the last fifteen years totaling $40M.  Many of these projects were done while under the consent decree (over 80% of the expenses).  In the next 10 – 15 years, the City will anticipate expending nearly $20M in capital improvements; nearly $6M in the next five years and nearly $8M in the second five years.  The Water Capital Recovery and Sewer Impact Fees have generated $1.75M since 2006.  This amount doesn’t touch what’s been put into the system.  Mr. Muenger presented options for a rate increase.  He would like the council to consider setting a date for a Public Hearing to discuss an increase for water and sewer rates.  The council agreed to set a Public Hearing for Monday, November 20, 2017 at 6:00 p.m. in the Council Chambers to discuss a utility rate increase.
City Muenger Muenger presented a proposal from Christian & Associates depicting a renovation plan for the old Library and possibly the Revenue area at City Hall.  City Hall is out of office space.  Presently, if a Purchasing Agent was hired, that person would not have an office.  The old Library can be used as an annex.  The other half could be used by the Detectives with a new evidence room.  The lobby at City Hall could be redesigned to accommodate the Revenue Department and create more office space.  The Conference Room could also be repurposed to use as the council office as well as the Conference Room.  Based on a preliminary walkthrough, Christian & Associates estimated the renovations to the old Library to cost upwards of $220,000.00 and the renovations to the lobby at City Hall around $50,000.00.  Councilman Alverson asked if it would be worth it to get firmer numbers on the costs to complete the renovations.  Councilman Mitcham suggested looking at doing half of the renovations this year and the rest of the renovations next year.  City Manager Muenger also suggested the possibility of converting part of the council chambers into office space.  Mr. Muenger stated that he would get with the architects for a follow-up and try to get more firmer numbers.
City Manager Comments: City Manager Muenger announced that Northside Medical Home would hold a ribbon cutting on their new facilities in the morning at 10:00 a.m.
Mayor Comments:  Mayor Pruitt stated that there were a lot of tough decisions they will have to make in the near future and he appreciated everybody’s thoughts and slow approach and prayers on things.  Their decisions will impact the City for years and years to come.  He appreciated everybody working together on these decisions. 
There being no further items to discuss, Council President McGowan adjourned the work session.

The City Council of the City of Pell City met in a regular council meeting at the City Hall at 7:00 p.m. on Monday, November 13, 2017.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Those present constituting the entirety of the council, the following business was transacted:

The City Clerk had roll call for attendance.

On motion of Councilman Alverson, seconded by Councilman Henderson, the council unanimously approved the payment of bills on file.

On motion of Councilman Henderson, seconded by Councilman Mitcham, the council unanimously approved the following resolution approving an agreement with Ingenuity, Inc. for Telecommunications Expense Management Services.

RESOLUTION NO. 2017 – 4829

A RESOLUTION APPROVING AN AGREEMENT BETWEEN THE CITY OF PELL CITY AND INGENIUITY, INC. FOR TELECOMMUNICATIONS EXPENSE MANAGEMENT

WHEREAS, the City of Pell City recognizes the need to periodically review the City’s telecommunications bills; and,

WHEREAS, the City has received a proposal from Ingenuity, Inc. to review the City’s telecommunications bills and to provide Telecom Expense Management Services; and,

WHEREAS, the Ingenuity, Inc. will receive thirty-five percent (35%) of the savings, credits and rebates realized by the City of Pell City for three years from the point of implementation of each approved recommendation; and

WHEREAS, the City Council has determined that it is wise, prudent, and in the best interests of the citizens of Pell City to enter into a professional services agreement with Ingenuity, Inc. to provide the above mentioned services on terms consistent with the proposal attached hereto as Exhibit A and expressly incorporated herein by reference.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City as follows:

1. That the City Manager be, and he hereby is, authorized to enter into a professional services agreement with Ingenuity, Inc. in form and substance as attached hereto as Exhibit A, for review of the City’s telecommunications bills and Telecom Expense Management, following the City Attorney’s final approval of said agreement.
On motion of Councilman Jenkins, seconded by Councilman Alverson, the council approved the Final Plat for Henderson Subdivision located on Highway 231 South.  Councilman Blaine Henderson recused himself.
On motion of Councilman Jenkins, seconded by Councilman Alverson, the council unanimously approved a Smoking Policy for the Parks & Rec.  Smoking will only be limited in the parameters of the parking lot.

On motion of Councilman Henderson, seconded by Councilman Jenkins, the council unanimously approved the following resolution awarding the bid on the safety padding for the backstops at the Sports Complex.

RESOLUTION NO. 2017 – 4830

A RESOLUTION AWARDING THE BID FOR THE 
SPORTS COMPLEX BACKSTOP SAFETY PADDING

WHEREAS, the City of Pell City has taken and received competitive sealed bids for the labor, materials and equipment to replace protective padding on backstops at four (4) baseball fields and two (2) softball fields at the Pell City Lakeside Sports Complex, which  work is more particularly described in the exhibit attached hereto as Exhibit “A”; and

WHEREAS, the lowest responsive and responsible bid that met the specifications established by the City was submitted by Net Connection, LLC in the amount of $9,805.00.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City that the City awards the bid for the labor, materials and equipment to replace protective padding on backstops at four (4) baseball fields and two (2) softball fields at the Pell City Lakeside Sports Complex to Net Connection, LLC in the amount of $9,805.00.

On motion of Councilman Mitcham, seconded by Councilman Alverson, the council unanimously approved the following resolution awarding the bid on the safety netting for the backstops at the Sports Complex.
RESOLUTION NO. 2017 – 4831

A RESOLUTION AWARDING THE BID FOR THE 
SPORTS COMPLEX BACKSTOP NET REPLACEMENT

WHEREAS, the City of Pell City has taken and received competitive sealed bids for the labor, materials and equipment to replace protective netting on backstops at four (4) baseball fields and two (2) softball fields at the Pell City Lakeside Sports Complex, which  work is more particularly described in the exhibit attached hereto as Exhibit “A”; and

WHEREAS, the lowest responsive and responsible bid that met the specifications established by the City was submitted by America’s Nationwide Netting in the amount of $25,000.00.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City that the City awards the bid for the labor, materials and equipment to replace protective netting on backstops at four (4) baseball fields and two (2) softball fields at the Pell City Lakeside Sports Complex to America’s Nationwide Netting in the amount of $25,000.00.
On motion of Councilman Mitcham, seconded by Councilman Jenkins, the council unanimously approved the following resolution accepting the proposal received for the Annual HVAC Maintenance at the Municipal Complex.

RESOLUTION NO. 2017 – 4832

A RESOLUTION ACCEPTING THE PROPOSAL FROM 

PELL CITY HEATING AND COOLING FOR THE ANNUAL MAINTENANCE ON THE HVAC SYSTEM AT THE 

MUNICIPAL COMPLEX

WHEREAS, the City of Pell City has requested and received proposals for the necessary labor, tools, equipment and services required to perform and complete work to properly maintain the HVAC System at the Municipal Complex, which  work is more particularly described in the exhibit attached hereto as Exhibit “A”; and

WHEREAS, the lowest responsive and responsible proposal that met the specifications established by the City was submitted by Pell City Heating and Cooling in the amount of $2,572.00 annually and billed quarterly.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City that the City accepts the proposal from Pell City Heating and Cooling for the labor, materials, equipment and services required to perform and complete work to properly maintain the HVAC System at the Municipal Complex in the amount of $2,572.00 and billed quarterly.

On motion of Councilman Jenkins, seconded by Councilman Mitcham, the council unanimously approved the following resolution accepting the proposal received for the repairs to Fire Station IV.
RESOLUTION NO. 2017 – 4833

A RESOLUTION ACCEPTING THE PROPOSAL FROM GOODGAME COMPANY FOR THE REPAIRS TO FIRE STATION #IV

WHEREAS, the City of Pell City has requested and received proposals for the necessary labor, tools, equipment and services required to perform and complete repair work to Fire Station #IV, which  work is more particularly described in the exhibit attached hereto as Exhibit “A”; and

WHEREAS, the lowest responsive and responsible proposal that met the specifications established by the City was submitted by Goodgame Company in the amount of $30,151.20

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City that the City accepts the proposal from Goodgame Company for the labor, materials, equipment and services required to perform and complete the repair work to Fire Station #IV in the amount of $30,151.20.

On motion of Councilman Alverson, seconded by Councilman Jenkins, the council unanimously approved to table the Appropriations Requests as presented at the work session.

At 7:20 p.m., Councilman Alverson made a motion to enter into Executive Session for approximately one (1) hour.  The motion was seconded by Councilman Mitcham and unanimously approved by the council.  On roll call, those voting aye being:  Council President McGowan, Councilmen Jenkins, Henderson, Mitcham and Alverson.  Nays:  None.  City Attorney John Rea certified that the purpose for the Executive Session was to discuss a pending potential litigation imminently likely to be litigated and potential economic development.  Councilman Jenkins made a motion to end the Executive Session and enter back into regular session at 8:59 p.m.  The motion was seconded by Councilman Henderson and unanimously approved by the council.  No action was taken.

On motion of Councilman Alverson, seconded by Councilman Henderson, the council adjourned subject to the call of the Council President.
______________________________

James McGowan - Council President
ATTEST:
______________________________

Penny Isbell - City Clerk
City of Pell City
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