
STATE OF ALABAMA

ST. CLAIR COUNTY

The City Council of the City of Pell City met in a Special Called Council Meeting at the City Hall at 3:00 p.m. on Wednesday February 15, 2017.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Those present constituting the entirety of the council, the following business was transacted:
The invocation was led by Councilman Jay Jenkins.
The pledge to the American Flag was led by Councilman Jason Mitcham.
The City Clerk had roll call for attendance.
Jeff Thompson, CEPA Director, addressed the council’s concerns from Monday night’s work session and council meeting during the discussion of the National Endowment for the Humanities Grant application.  Mr. Thompson stated that based on the council’s concerns outlaid on Monday and the result of that decision, they adjusted the format of the grant.  The new format that they proposed now addressed most of those concerns.  Per the resolution presented tonight, the City would not be held liable for the funds to be repaid should the fundraising efforts not take place.  In addition, the City would not be obligated to provide anywhere specific for the location of the cultural center until it deems necessary.  The new grant application stated that the CEPA Management would start the process of collecting, maintaining, digitizing and producing content for what they hope would be an eventual museum.  In the event that it doesn’t become a museum, they would still have some place for the public to reach the collection in digital format.  Mr. Thompson stated that in addition to the City not having to name a physical location, there is no timeline to name a physical location either.  He would like to include in the narrative that the City would be willing to provide some kind of storage space for archiving the collection.   City Manager Muenger stated that they had been working on the revised grant application and narrative all morning.  They had scrubbed any reference to the City providing a physical location for the cultural center and replaced it with the City providing help in storing and archiving the collection.  The City will also provide a digital online format.  The City would serve as the Lead Organization on this grant.  Mr. Thompson presented a budget for the grant.  The City will provide 1,000 bricks from the Avondale Mills Smokestack to be sold as part of a fundraising effort to match the $150,000.00 grant and reimburse the City for any indirect costs.  The collaborative partners agreed to do all the fundraising.  Councilman Jenkins reaffirmed what he said at Monday’s council meeting.  He was 100% for the project but he had concerns with the City having to provide a physical location in two years.  It would be hard to take taxpayers’ money and put into a project not knowing the costs.  He liked the new proposal better.  He asked City Manager Muenger what was his ultimate recommendation to the council.  Mr. Muenger stated that he had already made council aware of his general concerns and reservations.  There is a strong desire for a physical location.  The council would need to understand that they are committed to this project long term if the resolution passed.  The council obviously has a desire to support this project on some level.  The City has limited their exposure the best they can.   If the grant was awarded, the council would need to look at funding the agreement and the funding agreement would have to be executed at that time.  Mr. Muenger stated that the resolution, as presented tonight, was in the most adoptable format as he could provide to the council.  Councilman Henderson stated that he liked this proposal better.  If the City did not go this route, we could wind up paying for the whole project later.  If the grant was to be awarded, the information could be organized, categorized and digitized and would put the City in a better position if other opportunities arose for renovating a historical building.  Councilman Henderson also liked the fact that the City was not committed to providing a physical location for the cultural center.  There being no further discussion, Council President McGowan asked for a vote on the resolution.
On motion of Councilman Alverson, seconded by Councilman Mitcham, the council unanimously approved the following resolution.  On roll call, those voting aye being:  Council President McGowan, Councilmen Jenkins, Henderson, Mitcham and Alverson.  Nays:  None.  Council President McGowan declared the resolution approved.

RESOLUTION NO. 2017 – 4740

A RESOLUTION AUTHORIZING THE CITY OF PELL CITY 
TO SUBMIT AN APPLICATION FOR A 
NATIONAL ENDOWMENT FOR THE HUMANITIES GRANT

WHEREAS, the National Endowment for the Humanities has the authority to award grants under the 2017 Creating Humanities Communities Grant Program; and 

WHEREAS, the City of Pell City desires to obtain grant assistance to assist with the preservation of historically significant cultural resources; and,

WHEREAS, the City of Pell City recognizes that the grant activities shall not include a physical display location, but rather shall be displayed in a digitally-available online format. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City as follows:

1. That submission of a grant application through the National Endowment for the Humanities in the amount of $150,000.00 dispersed over three years is authorized; and

2. That the City of Pell City approves the project collaboration between the City of Pell City, the Pell City School System, Jefferson State Community College – St. Clair Campus, The Heart of Pell City Downtown Revitalization, and the CEPA Management Corporation; and

3. That the City of Pell City agrees to serve as Lead Organization for this endeavor; and

4. That in its capacity as Lead Organization, the City of Pell City shall retain sole discretion over the priority for funding allocation within the activities described in the application; and

5. That priority shall be given to reimbursing the City of Pell City for direct costs and/or indirect administrative services provided by the City or its designee(s); and

6. That the City of Pell City approves to provide 1,000 salvaged bricks from the Avondale facility for a fundraising project, provided that all funds collected from the sale of said bricks shall be utilized to satisfy the $150,000.00 grant match; and

7. That the collaborative partners agree to conduct all necessary fundraising for any activities not explicitly authorized within the grant application; and

8. That the Mayor and City Manager are authorized to sign any and all documents to procure and secure said grant.

On motion of Councilmember Alverson, seconded by Councilmember Henderson, the council adjourned subject to the call of the Council President.
______________________________

James McGowan - Council President
ATTEST:
______________________________

Penny Isbell - City Clerk
City of Pell City
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