
STATE OF ALABAMA

ST. CLAIR COUNTY

The City Council of the City of Pell City met in a work session at the City Hall at 5:30 p.m. on Monday, June 26, 2017.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Council President McGowan opened the meeting for discussion.

The invocation was led by Councilman Jay Jenkins.
The pledge to the American Flag was led by Councilman Jason Mitcham.
The City Clerk had roll call for attendance. 

Billy Shute, Brandon Lee and Blake Mulvehill addressed the council to request financial assistance for the 6U & 8U Girls Fast Pitch Softball Teams to attend the World Series in Gulf Shores.  The coaches explained how the girls advanced through the season in order to be able to play in the World Series.  The players were introduced to the council and posed for photographs with Mayor Pruitt and the Council.
Jeff Thompson, CEPA Executive Director, addressed the council to discuss doing a walk-thru at the CEPA building, which was tentatively scheduled for July 19th at 3:00p.m.  Mr. Thompson also discussed the appropriations request submitted for FY17/18, which also provided an explanation for the use of the appropriations.  City Manager Muenger stated it was an opportunity for the Mayor and Council to visit the CEPA building to see the current condition and assess the needs for which Mr. Thompson had requested assistance from the City.  Mr. Muenger also stated he was glad to see Mr. Thompson writing to request grant assistance with the needs of repairs to the building.

Councilman Alverson reviewed the bills on file and everything was in order.

City Manager Muenger presented one requisition on file over the amount of $5,000.00.

· Brenntag Mid-South, Inc.: $6,886.00 – ALUM for WWTP.

There were no comments on the minutes of the regular council meeting held on June 12, 2017.
Sean Whitt, Williams Blackstock Architects, addressed the council regarding the Civic Center renovations.  Mr. Whitt provided City Manager Muenger, Mayor Pruitt and Councilmen with hard copies of the initial plans for the renovations to be made to the Civic Center.  There were drawings that laid out the plans for renovations that could possibly be updated and/or added.  Mr. Whitt stated there should be an estimate of cost provided to Mayor Pruitt, City Manager Muenger and council members by the next council meeting scheduled for July 10th.  Councilman Jenkins had questions pertaining to the number of men’s restrooms and ladies’ restrooms.  He would like to see additional restrooms for the men.  City Manager Muenger agreed with Mr. Jenkins, and stated that is a major item to be addressed during the renovation.   
City Manager Muenger discussed the paving project and which streets were planned to be paved.  City Attorney John Rea stated he had reviewed the County’s bid and stated the City had good solid ground to use the previous bid from the County.  When the County put out the bid, the requirements were for the County and Municipalities.  Mr. Gossett updated Council on the Sunset Road right-of-way issue.  There is an “s” curve going into Sunset Road, and the City needs to move the right hand side of the curve to pave that road.  Mr. Gossett stated the City is in the process now of acquiring the ROW at this location.  There are two different landowners the City needs to acquire a ROW from.   There is a storm drain that needs to be replaced for the curve to be corrected and paved.  The City will do the necessary repairs on the street and storm drain.  Once the needed repairs have been made, McCartney Construction will come in and do the paving of Sunset Road.  Mr. Muenger agreed with Mr. Gossett pertaining to the repairs of the storm drain and the grading of the curve prior to paving the road.  Mr. Muenger stated some of the issues might be that some of the roads have portions that are in the City and the County.  Mr. Muenger stated the County did agree to partner on the roads that are in the City and County.  McCartney will not provide a timeline until the City has a list of roads that are to be paved.  City Manager Muenger stated the City should have approximately $1.5 million in different accounts for paving.  There will also be professional fees associated with the paving costs.

Park & Rec Director Bubba Edge discussed a possible restructure of the rental rates for the Municipal Complex.  He stated when the Complex first opened, the rates were set without knowledge as to how often the rooms would be rented.  Recently, the Municipal Complex had businesses and organizations that rented the Complex for the entire day, and requested the assistance of the City’s IT Director Jay Headrick to assist with set-up of visual equipment and computers.  Mr. Edge requested to change the rental scale to include half-day rentals and full day rentals.  The changes in rental rates would apply to the Meeting Rooms, Conference Room and Training Room. The Banquet Room would remain as a daily rental due to the time needed to set the room up for an event.  Mr. Edge also suggested a fee for linen/flatware, audio/video and on-site IT support.  City Manager Muenger stated he could see the need to have additional staff on-site to supervise the Municipal Complex, or a person to keep up with the rentals and occupants in the rooms.  The hours of operation for the Complex are Monday through Friday from 7:00 a.m. to 9:00 p.m., Saturday from 8:00 a.m. to 9:00 p.m. and Sunday from 1:00 p.m. to 5:00 p.m.  Rentals outside of these parameters would incur additional fees commensurate with the City’s cost of staffing.
City Manager Muenger discussed the Animal Control Contracts with the various municipalities.  He stated the Animal Control operation had increased greatly since the City took over in September 2015.  Police Chief Irwin, Mr. Muenger and Finance Director Teri St. James have discussed the budget for 2017-2018 and the needs of the Animal Shelter.  City Manager Muenger proposed a ten percent increase across the board with exception to St. Clair County’s agreement.  There are repairs and updates that need to be done at the Animal Shelter.  They also need space for the shelter employees to bathe and groom the animals, which will make them more adoptable.  They also need to be able to provide medications to the animals as needed.  

City Manager Muenger discussed the Middle Alabama Area Agency on Aging (M4A) FY17/18 agreement.  This agreement is basically the same agreement that’s been in place for the last five years.  M4A provides the food and the City serves the food at the Senior Center and delivers the meals to the elderly that can’t get out to pick up the food.  The cost to the citizen is a $2.00 donation for each meal.  Mr. Muenger asked the City Attorney to consider the transportation and delivery of the meal services which needs to be mutually agreed upon.  The City delivers food to twenty four people daily.  Recently there were three to four additional deliveries added to Amesbury Apartments.  City Manager Muenger asked City Attorney John Rea if there could be some language to clarify the number of deliveries in the agreement.  Mr. Rea stated if the obligation becomes too difficult, there is a thirty days’ notice to cancel.
A discussion was held regarding the bids received on the demolition of condemned properties.  City Manager Muenger stated there were seven properties up for bid.  Those properties included:  Property #1:
219 4th St N

Property #2:
1034 1st Ave S

Property #3:
810 14th St S

Property #4:
1321 Martin St S

Property #5:
1402 Mulberry St

Property #6:
302 Wolf Creek Rd N

Property #7:
302 3rd St N

There were three bids received, which ranged a great deal apart with the City providing the hauling and tipping fees.  A & A Debris Removal had the lowest bid of the three.  Property #4 was in the process of being torn down and Mr. Muenger had learned that Property #1 had pulled a permit to demolish last week but did not know the status of the demolition.  Mr. Gossett stated as of that afternoon, the demolition had not started on Property #1.  Mr. Muenger stated the City needed to move forward in a sequence with Property #1 being last.  This will give the property owner time to move forward on the demolition.  Councilman Jenkins stated he had gone by the Street Department in the previous week, and had an employee ask why the City no longer demolished condemned properties themselves as they did years ago.  His reason for the question was that the City was providing the equipment, the driver(s), and truck(s), and in his opinion thought it would be cheaper for the City to do the work.  Councilman Jenkins asked Mr. Gossett to address Council pertaining to the City demolishing the condemned properties.  Mr. Gossett explained the cost of using the heavy equipment needed to demolish the property per hour and the cost of having an employee to operate that equipment and do the work.  Mr. Muenger and Mr. Gossett were in agreement that the properties needed to be demolished in an expedited manner after informing the property owner(s) of the City’s timeline to demolish the property and not have the owners wait two weeks or longer before the work began.  Asbestos was covered in the bid package that the contractors were bidding on.  City Attorney John Rea stated the City had the right to place a lien on the property.  If the lien was a high amount, it is less likely the property owner would pay the lien and the City would not be able to recoup its costs for demolition.  Mr. Muenger stated he does not object to discussion of this topic at a later date and addressing the concerns of the City doing the demolition verses the contractor that placed the lowest bid.

City Manager Muenger provided the council with a draft copy of a revised Litter/Junk Ordinance at the last work session.  City Attorney John Rea asked the council to take time and read the Ordinance due to the amount of provisions in the Ordinance.  He requested after they had read the Ordinance, if they could meet and decide what the Ordinance would stipulate as Junk/Litter, what the City was willing to enforce. If the Ordinance is too stringent, and the City can’t enforce it then the Ordinance needs to be changed and pared down to have some ability to affect some major items that the City can address, such as junk and nuisances.  The City needs to concentrate on how to enforce the Ordinance.  City Manager Muenger and Council agreed to table this discussion for a later date.

City Manager Muenger provided the council with a draft copy of a revised Garbage Collection Ordinance at the last work session.  City Attorney Rea stated the City had a mandatory Ordinance, but it should be updated.  If the City decided to update the Ordinance, some of the rules in the current Ordinance could be used as they addressed particular issues with the City’s garbage collection currently.  A discussion needed to be held on this ordinance as well.
City Manager Muenger presented an update on the Municipal Intercept System collections to date.  He stated this is an informational item that shows the amount of reclaimed debt owed to the Utility Department and Municipal Court.  Mr. Muenger compiled reports from the debts owed and debts collected, either by the customer paying the amount due, or receiving the funds being intercepted.  
City Manager Comments:  None  
Mayor Comments:  None
There being no further items to discuss, Council President McGowan adjourned the work session.

The City Council of the City of Pell City met in a regular council meeting at the City Hall at 7:00 p.m. on Monday, June 26, 2017.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Those present constituting the entirety of the council, the following business was transacted:

The City Clerk had roll call for attendance.

Councilman Henderson made a motion to Suspend the Rules in order to amend the agenda.  The motion was seconded by Councilman Mitcham and unanimously approved by the council.  On roll call, those voting aye being:  Council President McGowan, Councilmen Jenkins, Henderson, Mitcham and Alverson.  Nays:  None.

Councilman Henderson made a motion to add the following item to the agenda.  The motion was seconded by Councilman Alverson and unanimously approved by the council.  On roll call, those voting aye being:  Council President McGowan, Councilmen Jenkins, Henderson, Mitcham and Alverson.  Nays:  None.

· Consider approval to pay the entry fees for the 6U & 8U Girls Softball Teams to attend the World Series.  

City Manager Muenger stated he understood that the entry fees were $210.00 for the 6U & $275.00 for the 8U.  On motion of Councilman Jenkins, seconded by Councilman Mitcham, the council unanimously approved to pay the entry fees (not to exceed $500.00) for the 6U & 8U Girls Fast Pitch Softball Teams to attend the World Series.

On motion of Councilman Henderson, seconded by Councilman Alverson, the council unanimously approved the payment of bills on file.

On motion of Councilman Jenkins, seconded by Councilman Mitcham, the council unanimously approved the requisitions over $5,000.00 on file.

On motion of Councilman Henderson, seconded by Councilman Mitcham, the council unanimously approved the minutes of the regular council meeting held on June 12, 2017.
On motion of Councilman Mitcham, seconded by Councilman Jenkins, the council unanimously approved the revised rental rates for the Municipal Complex as presented at the work session.  The revised rates are as follows:
Meeting Room #1:


$50.00/half day

Meeting Room #2:


$50.00/half day

Conference Room:


$75.00/half day

Classroom:



$100.00/half day

Banquet Room:


$300.00/daily


Linen/Flatware:

$10.00 per table


Audio/Video Charge:

$50.00/daily


On-Site IT Support:

$50.00/hourly
On motion of Councilman Mitcham, seconded by Councilman Henderson, the council unanimously approved the Animal Control Agreement amounts for FY17/18.  These amounts included an across-the-board increase of 10% over last year with the exception of St. Clair County.
On motion of Councilman Alverson, seconded by Councilman Mitcham, the council unanimously approved the following resolution approving the Middle Alabama Area Agency on Aging (M4A) Agreement for FY17/18.

RESOLUTION NO. 2017 – 4775

A RESOLUTION AUTHORIZING THE CITY OF

PELL CITY TO ENTER INTO AN AGREEMENT WITH 

MIDDLE ALABAMA AREA AGENCY ON AGING (M4A)
WHEREAS, the City of Pell City has partnered with Middle Alabama Area Agency on Aging (hereinafter M4A) for several years to enhance the provision of nutrition and other services to eligible seniors in St. Clair County and the City of Pell City; and

WHEREAS, M4A has proposed to partner with the City for another year to provide these same services in accordance to the terms set forth in the attached Exhibit A; and

WHEREAS, the term of this agreement shall begin on October 1, 2017 and end not later than September 30, 2018; and

WHEREAS, the City Council has determined that it is wise, expedient, and in the best interests of the citizens of Pell City to once again partner with M4A.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City, Alabama, as follows:

Section 1.  That the City Manager be, and he hereby is, authorized to enter into an agreement with M4A pursuant to the terms set forth as Exhibit A and expressly incorporated herein by reference. 

Councilman Jenkins made a motion to table RESOLUTION NO. 2017 – 4776 awarding the bid to A & A Debris Removal and Demo for the demolition of condemned properties pending further review of the City demolishing the houses.  Council President McGowan asked why he wanted to table the resolution since it had been discussed in the work session.  Councilman Jenkins felt that the City could perform the demolitions for less money than what the bids were.  No second to the motion was forthcoming.  A lengthy discussion was held about the costs associated with the City tearing down the houses versus contracting out the work.  It was stated that asbestos issues would need to be dealt with and there were unknown costs associated with asbestos remediation.  The council further discussed the City tearing down the two properties that were owned by the School System.  The School System had already remediated the asbestos issues in both houses.  The City would perform the demolitions on these two houses as In-Kind work previously agreed up between the City and the School System.  Councilman Jenkins stated that he thought that was a good idea.  After further discussion, Councilman Jenkins made a motion for the City Street Department to tear down the two houses that were owned by the School System as In-Kind work.  The motion was seconded by Councilman Mitcham and unanimously approved by the council.

On motion of Councilman Jenkins, seconded by Councilman Mitcham, the council unanimously approved the following resolution awarding the contract to A & A Debris Removal and Demo for the demolition of Properties #1, 2, 3 & 5 with Property #1 being the last one to visit.  

RESOLUTION NO. 2017 – 4776
A RESOLUTION AWARDING THE BID FOR THE DEMOLITION OF CERTAIN NUISANCE PROPERTIES AS DECLARED BY THE CITY COUNCIL OF THE CITY OF PELL CITY

WHEREAS, the City of Pell City has taken and received competitive sealed bids, pursuant to the bid specifications attached hereto as Exhibit “A” and expressly incorporated herein by reference, for the demolition of certain properties previously declared a public nuisance in compliance with Ordinance No. 2015 – 4496; and,

WHEREAS, the lowest responsive and responsible bid that met the specifications established by the City was submitted by A & A Debris Removal and Demo in the amounts detailed in the attached bid tabulation sheet, which is attached hereto as Exhibit “B” and expressly incorporated herein by reference.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City as follows:

1. That the City awards the bid to A & A Debris Removal and Demo for the demolition of Properties #1, #2, #3, and #5 as referenced in Exhibits “A” and “B” and previously declared a public nuisance in compliance with Ordinance No. 2015 – 4496.

2. That the City Manager be, and he hereby is, authorized to issue a notice to proceed to A & A Debris Removal and Demo for the demolition of the above-described properties in a sequence determined by the City Manager.

3. That the work performed by A & A Debris Removal and Demo shall be in compliance with the terms and conditions of the bid specifications attached hereto as Exhibit “A” and expressly incorporated herein by reference and at the rate bid and accepted by the City for each property.

4. That the Mayor and City Manager be, and they hereby are, authorized to execute such documents as are necessary to begin the services approved herein.

On motion of Councilman Henderson, seconded by Councilman Jenkins, the council unanimously approved to table ORDINANCE NO. 2017 – 4777 prohibiting the accumulation of litter, junk and other nuisances within the corporate limits of the City.

On motion of Councilman Alverson, seconded by Councilman Henderson, the council unanimously approved to table ORDINANCE NO. 2017 – 4778 providing for and regulating the collection and disposal of residential, commercial and industrial garbage, rubbish and solid waste in the corporate limits of the City.
On motion of Councilman Henderson seconded by Councilman Mitcham, the council adjourned subject to the call of the Council President.
______________________________

James McGowan - Council President
ATTEST:
______________________________

Penny Isbell - City Clerk
City of Pell City
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