
STATE OF ALABAMA

ST. CLAIR COUNTY

The City Council of the City of Pell City met in a work session at the City Hall at 5:00 p.m. on Monday, July 10, 2017.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Council President McGowan opened the meeting for discussion.

The invocation was led by Jay Headrick.
The pledge to the American Flag was led by City Attorney John Rea.
Administrative Assistant Jackie Griffin had roll call for attendance. 

Councilman Alverson reviewed the bills on file and everything was in order.

City Manager Muenger presented two requisitions on file over the amount of $5,000.00.

· The Bank of New York Mellon:  $456,162.50 – SRF 2009 Bond Payment (P&I)
· Arsenal Chiropractic, Inc.:  $5,920.00 – Replacement mattresses at all fire stations
There were no comments on the minutes of the regular council meeting held on June 26, 2017.
Steve Howell with Goodgame and Company discussed the revised preliminary floor plans for the renovation project of the Civic Center.  He addressed some of the concerns the council members had from the June 26, 2017 council meeting pertaining to the restrooms.  Mr. Whitt with Williams Blackstock Architects was unable to attend the July 10, 2017 council meeting.  However, he sent updated drawings for council members to review.  City Manager Muenger handed out the revised drawings with some changes being made to the original plans, which included the front entrance, banquet rooms, exercise rooms and restroom areas.  Mr. Howell explained the budget as it applied to each of the five different bid packages that were provided to the council members.  

Bid Package One - General Conditions (CM Reimbursable).

Bid Package Two - General Trades (Combination of all renovations).

Bid Package Three - Mechanical upgrades, HVAC, Plumbing and Fire Protection.

Bid Package Four - Electrical Upgrades.

Bid Package Five - Civil Site Improvements.  

City Manager Muenger stated there were four general funding resources for the renovations of the Civic Center, which are listed as follows:

2014A bond Issue:
$715,000

General Fund:

$940,000

FY 16-17 Budget:
$300,000

LWCF Grant:

$150,000

Total:


$2,104,756

Mr. Muenger noted the projected budget was $2.6M, which he felt the renovations of the Civic Center could be accomplished.  Listed are the priorities of the project:

1.  Restroom and Dressing Room Upgrades and ADA Improvements

2. HVAC & Lighting Upgrades

3. Access & Park Improvement

4. Tennis Court Expansion & Support Building Replacement

5. Fitness Area Expansion & Upgrade

In each of these five general areas, there are improvements planned for the recreation room, the kitchen and the multi-purpose room.  Council President McGowan asked if there had been a date set to begin the renovations at the Civic Center.  City Manager Muenger stated that if the council agreed to support the existing basic budget, the renovations could start to move forward.  The renovations are expected to begin within the next several months with the bid specs being ready to be released.
City Manager Muenger discussed the 2017 Paving Project.  The County is going to assist with some of the paving on Blue Hole Road.  The list provided to council members had the street names with the beginning and ending points to be paved.  Mr. Muenger shared where the funds would come from:

· Capital Fund
$940,000

· Tobacco Tax
$478,000

· Gas Tax
$200,000

These funds will cover the majority of the City’s portion of the paving project, which will include engineering, materials, insulation, easement acquisition and observation and the paving cost.  The total project will be above the $2.86M margin.  Mr. Muenger stated that the list was a good starting point and, more importantly, the City needs to consider where the funds will come from for the next paving process.  Mr. Muenger asked Council President McGowan if the City needed to move forward with this project, and create a Resolution for the City to enter into a contract with McCartney Construction with the cost not exceeding $1,300,000.  Council President McGowan agreed it would be in the City’s best interest to move forward with the resolution and pursue a contract with McCartney Construction.

Police Chief Irwin addressed council to discuss applying for a COPS grant.  This grant would assist with paying the salary for an entry level full-time police officer, with the grant paying 75% of the officer’s salary and fringe benefits and the City paying 25% of the salary for the first three years.   After the initial three years, the City will be responsible for 100% of the salary for the fourth year.

Freddy Hazelwood, Utilities Manager, addressed council to discuss leasing a 2017 Hitachi Compact Excavator, which would have a monthly payment less than $1,000.00, with a term of thirty six months.  The lease will be with Warrior Tractor & Equipment via the National Joint Powers Alliance (NJPA), a State approved purchasing cooperative.  The lease for this piece of equipment was budgeted in the FY 16/17 budget.

Bubba Edge, Director of Parks & Recreations, requested to begin the process of solicitation for bids for the purchase of uniforms for the upcoming sports offered by the City.  These sports included Football, Baseball, Soccer, Softball, Basketball and Cheerleading.

Discuss the litter/junk ordinance.

City Manager Muenger and City Attorney John Rea addressed council to discuss some revisions they proposed to the Litter/Junk Ordinance.  Some of the provisions proposed were:

· If the property owner continued to leave their property in a nuisance condition, that would make it a misdemeanor crime.  

· The draft of the updated Litter/Junk Ordinance would make it a criminal offense, which would read “It’s against the law to maintain your property in a nuisance condition as set forth in the ordinance.” 

· In the event a City official finds that you have maintained your property in a nuisance condition as set forth in the ordinance, the homeowner will be given a twenty one (21) day notice to clean up their property.  If the property is not cleaned up within twenty-one (21) days, the City official can authorize the issuance of an appropriate summons or warrant for purposes of prosecution for the violation of the Nuisance Ordinance and ordered to appear in front of the Municipal Court.  The Municipal Judge then will have the authority to determine whether the property is truly a nuisance, and in the event the Judge does find it is a Nuisance and has the opportunity to fine the individual for the failure to correct their property to where it is no longer a nuisance.

·  The Ordinance provides that each day the property exists in a nuisance condition, it is a separate offense.  This will allow the Judge to make a decision as to the amount to be fined for the days the property remains in the nuisance condition. 

· If the property owner supplies to the Judge and provides proof of taking measures to clear and remove the nuisance they were originally served papers for negligence of their property, that will be taken under consideration, and possibly be allowed more time to complete the work as required.  

· Mr. Rea also recommended inquiring to see if the courts can get the property owners to repair their property themselves, and also recommended having the ordinance handled in that manner.

· Mr. Rea explained the City has a Nuisance ordinance currently in place, with some of the provisions being changed over the course of the ordinance being enacted by the City.  

Mr. Muenger stated there was a question asked in the previous council meeting pertaining to the amount of notice given to residents upon violation.  In section eight of the current ordinance, there is a fifteen days’ notice.  That section will be revised to show twenty-one days’ notice to be given. The property with the perceived nuisance would be observed ten days prior to the twenty-one days’ notice and before a summons is issued.  That would be thirty plus days prior to the summons going out and scheduled to appear before the Municipal Court.  The City’s goal is to keep the property owners in compliance.  The City Manager recommended having the ordinance in place to require properties to remain in the appropriate condition.  Councilman Jenkins had a concern about the wording of Section 4-A, which states the tearing down, stripping down, junking and storage of major recreational vehicles.  His concern was that many residents in Pell City have a motor home for travel purposes.  Mr. Rea replied that the word “storage” would be removed from the ordinance.  Mr. Muenger said the ordinance should read inoperable vehicles and tarp covered vehicles not in visible sight.  Mr. Rea said this is to address weeds, standing water, and other items that make the property a nuisance.  Mr. Muenger expressed in the past three years the City has needed an updated Nuisance Ordinance which is more stringent than the current ordinance, and it’s in the City’s best interest to make the adjustments recommended by Mr. Rea.  City Manager Muenger and Council agreed to table this discussion for a later date.

Mr. Rea addressed council for the discussion of the revision of the Garbage Collection Ordinance, which has been in place since 1972, and is due for an update.  The updates recommended were discussed with council and are to be incorporated into the current ordinance:

· The first revision of the Garbage Ordinance incorporated requirements for the disposal of solid waste and recyclable materials.  It sets forth the obligations of customers inside the City to contract with the contractor of the City to dispose of their waste and to comply with the different requirements of the contractor.
· The next provision pertained to the Ordinance that did allow the customer to stop the collection of their garbage if the customer will be out of town for a minimum period of three (3) months, or if the home is a vacant rental property or being marketed for sale and vacant for a long period of time and not producing garbage.

· There is a provision that addresses the demolition and remodeling of a home, garage, etc., and they expect the City’s contractor to pick up their construction garbage (sheetrock, boards, etc.).  The City will not pick up that garbage.  The Ordinance reads that if the approved garbage can fit into the garbage container, it will be picked up, and if it will not fit, it will not be picked up.

· Mr. Rea discussed another provision of the Garbage Ordinance, which is customers leaving their trash containers on the ROW at all times.  The provision states the customer can only put the trash container out the night prior to garbage pick-up and remove it from the ROW within twenty-four hours after the container has been emptied.  Mr. Rea would like to add a provision to the ordinance that would state what the penalty would be if the customer(s) do not comply with this provision in the ordinance.

 Mr. Muenger stated the City does have an added service for garbage pick-up for disabled customers.  The driver will go to the house and get the container and take it to the truck to empty and then return the empty trash container back to the house.  Mr. Rea also gave an example as to when the ordinance might need to be less enforced, which is when the customer is on vacation and the container is left out during that time.  This is not to enforce the provision for that reason the provision is for customers that leave the container at the ROW each and every day of the week.  Mr. Muenger expressed some concerns of the City allowing the collection of yard debris, leaves and other yard materials that are not suitable for the truck to pick-up.  The revision of the Garbage Ordinance provides instructions to the policy as to bagging the leaves and grass clippings for collection.  The individual(s) will be required to put the leaves into his/her garbage can or bag them to be placed out for collection.  This would prohibit the spreading of leaves into ditches and other yards, and along with rain which causes clogging of ditches and flooding.  There is nothing showing that prohibits an individual from mulching his/her leaves or composting on their property

City Manager Muenger stated there were two ordinances to make modifications to each of them and have allowances for covering and making items out of public view and putting into an enclosed area.  On the garbage ordinance he thinks it’s objectively logical to enforce the bagging of leaves and yard debris. City Manager Muenger and Council agreed to table this discussion for a later date.

Fire Chief Burdette reminded council of what could be burned and the permitted days/months that items could be burned and what they could be burned in.

Mr. Muenger asked council to circle back to the discussion of the remodeling of the Civic Center and consider the budget that was presented to council for the work to be done.  He asked council to move forward with the budget and start the project.  President McGowan and entire council was in agreement.

City Manager Muenger also discussed the project of paving the roads on the list he passed out to council at the beginning of the council meeting.  President McGowan thought it was a good idea to move forward.

City Manager Comments:  City Manager Muenger stated that the City unveiled a restored monument at the Cropwell Historical Park.  The monument was over 35 years old and was updated by the Street Department and the Parks & Recreations Department.  They also cleaned the grounds around the monument.  Mr. Muenger also commended the Fire Department, Police Department and the Street Department on their quick response to the storm damage last week. 
Mr. Muenger asked Mr. Edge to address the Splash Pad numbers and comparing the 2016 attendance and pavilion rentals to the 2017 attendance and pavilion rentals.  Mr. Edge stated the numbers were much higher this year compared to last year.  The May 2016 pavilion rental numbers were 15, and the May 2017 pavilion rentals were 34.  June 2016 pavilion rentals were 33 and June 2017 pavilion were 68.  July 2016 pavilion rentals were 17 and July 2017 pavilion rentals for half the month were 12, with 3 weeks left in the month.  In the year of 2016, there were 370 armbands pre-purchased and by mid July 2017, there were 670 armbands pre-purchased.

Mayor Comments:  Mayor Pruitt commended Police Chief Paul Irwin and the Police Department for their services and time spent with the children at the Splash Pad for Kids’ Day.   He also recognized Chief Irwin for the Grant application submission and the work he’s done to serve our community. Chief Irwin also held a Civilian Response to Active Shooter class for the employees of Pell City.

At 6:32 p.m., Councilman Jenkins made a motion to enter into Executive Session for approximately 25 minutes.  The motion was seconded by Councilman Alverson and unanimously approved by the council.  On roll call, those voting aye being:   Council President McGowan, Councilmen Jenkins, Henderson, Mitcham and Alverson.  Nays:  None.  Council President McGowan declared the motion approved.  City Attorney John Rea certified that the purpose for the Executive Session was to discuss a potential economic development project that was appropriate for Executive Session.  At 6:54 p.m., Councilman Jenkins made a motion to enter back into work session.  The motion was seconded by Councilman Alverson and unanimously approved by the council.  Council President McGowan declared the motion approved.  No action was taken.

There being no further items to discuss, Council President McGowan adjourned the work session.

The City Council of the City of Pell City met in a regular council meeting at the City Hall at 7:00 p.m. on Monday, July 10, 2017.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Those present constituting the entirety of the council, the following business was transacted:

Administrative Assistant Jackie Griffin had roll call for attendance.

Councilman Jenkins made a motion to Suspend the Rules in order to amend the agenda.  The motion was seconded by Councilman Alverson and unanimously approved by council.  On roll call, those voting aye being:  Council President McGowan, Councilmen Jenkins, Henderson, Mitcham and Alverson.  Nays:  None.  Council President McGowan declared the motion approved.

On motion of Councilman Alverson, seconded by Councilman Mitcham, the council unanimously approved to add the following item to the agenda.  On roll call, those voting aye being:  Council President McGowan, Councilmen Jenkins, Henderson, Mitcham and Alverson.  Nays:  None.  Council President McGowan declared the motion approved.
· Consider RESOLUTION NO. 2017 – 4781 approving the City of Pell City’s 2017 Paving Project.
On motion of Councilman Mitcham, seconded by Councilman Alverson, the council unanimously approved the following resolution approving the City of Pell City’s 2017 Paving Project.

RESOLUTION NO. 2017 - 4781
A RESOLUTION AUTHORIZING THE 

CITY OF PELL CITY’S 2017 PAVING PROJECT

WHEREAS, the St. Clair County Commission (“County”) has taken and received competitive sealed bids pursuant to Sealed Bid #26 Annual Paving with Bituminous Concrete Asphalt (Plant-Mix) (2015-2016) (the “Paving Bid”), which bid specifications are attached hereto as Exhibit A and expressly incorporated herein by reference; and


WHEREAS, the Paving Bid expressly provides that “[a]ny bid accepted by the County shall be valid for any other governmental agency within St. Clair County,” and that “any such governmental agency may contract with the entity whose bid is accepted at the bid price(s) accepted by St. Clair County and any successful bidder shall be required to perform the work for which the bid was provided at the bid price described in the bid documents for any other governmental agency in St. Clair County pursuant to the terms and conditions of said bid documents”; and


WHEREAS, the lowest bid that met the specifications of the Paving Bid was submitted by McCartney Construction Company; and


WHEREAS, the Paving Bid has been renewed by the County and is in force and effect through at least December 31, 2017; and


WHEREAS, the City Council has determined that it is wise, prudent, and in the best interest of the citizens of Pell City to contract with McCartney Construction Company for an amount not to exceed $1,300,000.00 to pave the streets and roads listed in the exhibit attached hereto as Exhibit B, and expressly incorporated herein by reference, in accordance with the Paving Bid.


NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City, Alabama, as follows:

1. That the Mayor and City Manager be, and they hereby are, authorized to enter into a contract with McCartney Construction Company in an amount not to exceed $1,300,000.00 for the paving and improvements of the streets and roads listed in the exhibit attached hereto as Exhibit B, and expressly incorporated herein by reference, in accordance with the Paving Bid.

2. That the Mayor and City Manager be, and they hereby are, authorized to execute such documents as are necessary to implement this Resolution and to authorize the paving and improvements set forth herein.

On motion of Councilman Alverson, seconded by Councilman Mitcham, the council unanimously approved the payment of bills on file.

On motion of Councilman Jenkins, seconded by Councilman Henderson, the council unanimously approved the requisitions over $5,000.00 on file.

On motion of Councilman Mitcham, seconded by Councilman Alverson, the council unanimously approved the minutes of the regular council meeting held on June 26, 2017.
Councilman Alverson made a motion to accept the Civic Center Renovations Budget not to exceed $2,000,000.00 as presented at the work session.  The motion was seconded by Councilman Mitcham and unanimously approved by council.

On motion of Councilman Jenkins, seconded by Councilman Alverson, the council unanimously approved the following resolution approving the application for a COPS Grant for additional staffing.

RESOLUTION NO. 2017 – 4779

A RESOLUTION AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE U. S. DEPARTMENT OF JUSTICE UNDER THE FY 2017 COPS HIRING PROGRAM


WHEREAS, the U. S. Department of Justice has the authority to award grants through the FY 2017 COPS Hiring Program; and


WHEREAS, the City of Pell City recognizes the value of this grant program in improving law enforcement; and


WHEREAS, the grant will fund seventy-five percent (75%) of the starting salary and benefits of an officer for a period of three (3) years.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Pell City, Alabama as follows:

1. That the City possesses the legal authority to apply for said grant program and is, hereby, authorized to apply for one officer position under said grant program. 

2. That the City Manager and Chief of Police are authorized to submit a grant application through the on-line grant process and sign any and all documents to obtain said grant.

3. That the City will provide the local matching share of twenty-five percent (25%).

4. That the City will retain the officer position hired through the Police Department Budget for a minimum of twelve (12) months following the thirty-six month (36) grant period.

THIS RESOLUTION IS, HEREBY, APPROVED AND ADOPTED by the City Council of the City of Pell City this the 10th day of July, 2017.

On motion of Councilman Mitcham, seconded by Councilman Alverson, the council unanimously approved the following resolution approving the thirty-six month lease of a mini excavator for the Utility Department through the NJPA Purchasing Program.

RESOLUTION NO. 2017 – 4780

A RESOLUTION AUTHORIZING THE THIRTY-SIX MONTH LEASE OF A HITACHI ZX50U-5 COMPACT EXCAVATOR THROUGH THE NATIONAL JOINT POWERS ALLIANCE

WHEREAS, the National Joint Powers Alliance (“NJPA”) establishes and provides competitively solicited purchasing contracts pursuant to a bidding process which has been reviewed and approved by the State of Alabama Department of Examiners of Public Accounts; and


WHEREAS, the City Manager and the Utility Manager have recommended that the City lease a Hitachi ZX50U-5 Compact Excavator through NJPA with the specifications as set forth in Exhibit A attached hereto and expressly incorporated herein by reference; and,


WHEREAS, the City Council has determined that it is wise, prudent, and in the best interests and welfare of the citizens of the City of Pell City to authorize the lease of said mini excavator through NJPA as recommended by the City Manager and Utility Manager.


NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City, Alabama, as follows:

1. That the City Manager and Mayor be, and they hereby are, authorized and directed to lease a Hitachi ZX50U-5 Compact Excavator through NJPA for thirty-six months (36) not to exceed $960.00 per month with the specifications as set forth in Exhibit A attached hereto and expressly incorporated herein by reference.
2. That the City Manager and Mayor be, and they hereby are, authorized and directed to execute any contracts and documents necessary to consummate said lease following review and approval of the City Attorney.
Council President McGowan introduced ORDINANCE NO. 2017 – 4777 prohibiting the accumulation of litter/junk and other nuisances within the corporate limits of Pell City.  The ordinance introduced included revisions to the ordinance that was tabled at the last council meeting.  On motion of Councilman Jenkins, seconded by Councilman Henderson, the council unanimously approved to table the ordinance until other revisions discussed at the work session could be presented to the council.  

Council President McGowan introduced ORDINANCE NO. 2017 – 4778 for the first reading regulating the collection and disposal of residential, commercial and industrial garbage within the corporate limits of Pell City.  Councilman Mitcham moved that all rules and regulations, which unless suspended would prevent the immediate consideration and adoption of said ordinance, be suspended and that unanimous consent to the immediate consideration and adoption of said ordinance be given.  The motion was seconded by Councilman Henderson.  On roll call vote, the motion was unanimously approved.  Those voting aye being:  Council President McGowan, Councilmen Jenkins, Henderson, Mitcham and Alverson.  Nays:  None.  Council President McGowan declared the motion approved.  The ordinance will be ready for adoption at the next council meeting.
On motion of Councilman Alverson, seconded by Councilman Mitcham, the council adjourned subject to the call of the Council President.
______________________________

James McGowan - Council President
ATTEST:
______________________________

Penny Isbell - City Clerk
City of Pell City
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