
STATE OF ALABAMA

ST. CLAIR COUNTY

The City Council of the City of Pell City met in a work session at the City Hall at 5:30 p.m., on Monday February 27, 2017.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Council President McGowan opened the meeting for discussion.

The invocation was led by Councilman Jay Jenkins.
The pledge to the American Flag was led by Councilman Blaine Henderson.
The City Clerk had roll call for attendance. 

Councilmen Alverson and Henderson reviewed the bills on file and everything was in order.

City Manager Muenger presented one requisition over the amount of $5,000.00.

· Pro-Vision, Inc. - $8,175.00 for In-Car Camera System for new Police Vehicles.  The cost is $2,725.00 per 2-camera unit and will be installed in three of the new vehicles.

There were no comments on the minutes of the regular council meeting held on February 13, 2017.
There were no comments on the minutes of the special called council meeting held on February 15, 2017.

Betsy Hopson, Director of the Spina Bifida Program at Children’s Hospital, and Angie Pate, Executive Director of the Spina Bifida Association of Alabama, addressed the council regarding sponsorship of a fishing tournament to be held at Lakeside Marina on June 3rd.   Ms. Pate has a child who suffers from Spina Bifida.  Ms. Hopson stated that there are several individuals in Pell City affected by this condition.  She stated that Spina Bifida is the most common, most permanently disabling birth defect.  They provide support to the individuals and the families by way of medical and financial assistance as well as other programs.   They asked the City to consider being a sponsor of the fishing tournament.   
Lawrence Fields addressed the council regarding the cost of water connection fees for new residential construction.  Mr. Fields stated that it hurts the small business person when trying to build houses in the City.  He asked the council to give homebuilders the same consideration that is given to other businesses when they come to town.  He asked the council to consider giving incentives to homebuilders that build at least five houses a year in the City.  Mr. Fields told the council he appreciated their leadership and what they do.   
Jim Doyle with Ingenuity, Inc. addressed the council and presented a proposal for Energy Expense Management.  The company offers a range of services to include electrical rate analysis.  City Manager Muenger has been working with Mr. Doyle preliminarily to look at the different numbers and rate codes the City has for the eighty plus electrical accounts.  They determined there was some room to work toward getting the City a better rate.  Mr. Doyle stated that the company would perform a forensic audit of the City’s accounts to look for misapplied rates & fees and misapplied taxes, among other things.  They can go back as far as three years on the billings.  Mr. Doyle stated the preliminary work looked promising.  He estimated the savings to be around $20,000 a year plus some credits.  Their fee of 35% of the savings to the City is contingency based.  City Attorney John Rea is in the process of reviewing the proposal.
Fire Chief Mike Burdette addressed the council regarding Mutual Aid with other Fire Departments and Automatic Aid with Riverside Fire Department.  Chief Burdette explained the ISO rating with ten being the worst and one being the best.  As of today, Pell City’s rating is 3.  Residents’ homeowners’ insurance as well as any commercial buildings’ insurance is based on the City’s ISO rating.  Chief Burdette researched what it would take for the City to be rated a 2.  One of the things the City fell short on was manpower.  Chief Burdette proposed an automatic aid agreement with the City of Riverside.  He stated that they are already there to help each other out so why not get credit for it.  That would give the City additional manpower plus additional equipment.  He recommended the council approve the automatic aid agreement with Riverside.  This is time sensitive because ISO will be coming back in March or April for a review.  Chief Burdette addressed gray areas in the City (areas outside the City Limits of Pell City).  Those areas are covered by the Alabama Forestry Commission.  They have bulldozers; not trucks with water.  The City of Pell City gets the call as a mutual aid call.  Per Chief Burdette, the City has mutual aid agreements with every entity around us.  The last ones were signed in 2006.  He asked the council’s permission to go back and restate these agreements with each entity and get them approved with current personnel.  Councilman Henderson asked what it would take to get a rating of 1.  Chief Burdette replied more manpower and another ladder truck.  He stated that the City of Lincoln had already approached him regarding mutual aid.  This would give the City more manpower and credit for having a second ladder truck.  Councilman Jenkins stated that his only problem with the mutual aid agreements is that the list of calls showed a lot of runs outside the City Limits and the home department is not present.  Chief Burdette stated that they have a plan in place when they get a call for mutual aid.  The citizens of Pell City are always covered.  Councilman Jenkins stated that the City needs to do something to make sure the home department responds.  As long as they know the City of Pell City is going to respond, there’s no incentive for them to respond.  The City has to draw the line somewhere and make some kind of agreement with them.  At some point in time, there has to be a benefit for living inside the City Limits.  Chief Burdette asked the council to give him the opportunity to meet with the different entities with a new agreement approved by council.  He stated that he would make the rounds and meet with each one and see if it helps with the home departments responding to calls outside the City Limits.  He was not for just stopping the mutual aid.  The council agreed that it was not a wise decision to just stop mutual aid.    
Police Lt. Doug Carden asked the council to consider the solicitation of bids for upfitting the 2017 Police Vehicles.  He submitted the bid specifications for the council’s review.  One vehicle will be used in the Police Administration, one will be used for the K-9 unit and two will be used in Patrol.  This upfitting will get the vehicles all uniform except for the Administration vehicle.  The Code 3 specs are specific to make sure the vehicles are identifiable as Pell City Police.  This will also allow officers to be able to use other vehicles and know how to turn on the equipment.  When vehicles are declared surplus, this will allow the equipment to be used on other vehicles.  The new vehicles should be delivered in late March.
At the last council meeting, the council adopted a new ordinance regulating utilities.  The council also gave City Manager Muenger the authority to draft policies and procedures for adjusting utility accounts.  Mr. Muenger presented an adjustment request for a customer that had a catastrophic leak on their water.  The customer is not on sewer; therefore, the sewer adjustment policy could not be applied to this account.  Mr. Muenger presented a data log of this account which showed a high volume of usage over a two-month period.  During that time, the customer was not aware of the leak.  The leak resulted in a utility bill over $5,500.  Mr. Muenger stated that the guidance the council gives him on this situation will really give him feedback on how the City will develop a normal leak policy.  Historically, the City has only extended credits on the sewer portion.  Mr. Muenger stated this is the customer’s primary residence and they have had an account for many years.  Their normal monthly usage is at or slightly above the minimum amount.  Mr. Muenger stated that the City deals with water leaks pretty regularly but not of this magnitude.  In extreme cases like this, the council could look at giving a one-time adjustment based on a three-month average of the customer’s usage.  The City tries to proactively reach out to customers when it determines that there is a possible leak on the customer’s side.  Presently there is no precedent on how to deal with issues like this.  Mr. Muenger stated that he would not have an issue giving a one-time adjustment to homeowner occupied accounts rolling the adjustment back to a three-month average amount.
Finance Director Teri St. James solicited quotes for the financing of the 2017 Police Vehicles.  The lowest quote was submitted by Metro Bank at a fixed rate of 2.1% interest for 60 months.  The amount to be financed was $112,819.00.  Ms. St. James recommended awarding the quote to Metro Bank.  
City Manager Muenger presented a proposal from R J Mechanical for an HVAC Evaluation for the system at the CEPA Building.  Mr. Muenger stated that he first learned of the issues with the unit during the budget meetings.  The City is responsible for half of the maintenance costs and the utility bills for the CEPA Building.  Mr. Muenger stated that the air conditioning and the heater runs at the same time.  The system doesn’t run as intended and the utility bills are extremely high.  There are no controls on the system to separate the different areas.  R J Mechanical installed the system at the Municipal Complex so Mr. Muenger had them come out and look at the system at the CEPA Building.  They submitted a proposal in the amount of $11,732.50 to perform a full on-site review of the HVAC system with two service technicians allocating a full week to evaluate the system.  Rental fees generated by CEPA are earmarked for the operation, maintenance and capital improvement of the facility.  Currently there is $3,925.00 that can be utilized from that fund if approved by council and the Board of Education.  The remaining costs would be equally divided between the two organizations.
Council President McGowan stated that they had conducted the interviews for Police Chief but no one had been hired yet.  He felt the council needed to appoint someone tonight as Interim Police Chief until that position was filled.  A resolution was presented appointing Captain Joshua Herren as Interim Police Chief at the hourly rate of $32.16, Range 15, Step 8 on the City’s Public Safety Pay Scale.  This is based on the City’s normal promotion procedures.  Captain Herren will continue to perform the duties of Captain as well as the Interim Police Chief duties.  Council President McGowan asked the council if they wanted to move forward with the candidates they had interviewed for Police Chief or post the position again.  Councilman Jenkins stated that he would like to wait on the open records request on one of the candidates they were considering before the council decided whether or not to repost the position.
City Manager Muenger gave an update on the Hazelwood Drive Project.  He stated that the second part of the payment totaling $2,000.00 to the property owner on Hazelwood Drive was in the Bills on File Report.  The materials testing on all the properties have been completed.  Everything went perfectly with all the residents.  Greg Gossett, County Engineer Dan Dahlke and representatives from Terracon Engineers met with the property owners to pick the bore locations on each property.  The City is through with this process.  Once the test results come back, that will allow the engineers to finalize their road plans.  This will then lead to having tract sections drawn and the acquisition process.  Per City Manager Muenger, all went according to plan and the project is moving forward.  
City Manager Comments:  None

Mayor Comments:  Mayor Pruitt informed everyone that this was “Reading Across America” week.  The Police Department and Fire Department, as well as the Mayor and some of the councilmembers, will be reading to various classrooms this week in the four elementary schools.  
There being no further items to discuss, Council President McGowan adjourned the work session. 
The City Council of the City of Pell City met in a regular council meeting at the City Hall at 7:00 p.m. on Monday, February 27, 2017.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Those present constituting the entirety of the council, the following business was transacted:

The City Clerk had roll call for attendance.

On motion of Councilman Henderson, seconded by Councilman Alverson, the council unanimously approved the payment of bills on file.

On motion of Councilman Jenkins, seconded by Councilman Henderson, the council unanimously approved the requisition over $5,000.00 on file.

On motion of Councilman Alverson, seconded by Councilman Mitcham, the council unanimously approved the minutes of the regular council meeting held on February 13, 2017.

On motion of Councilman Mitcham, seconded by Councilman Jenkins, the council unanimously approved the minutes of the special called council meeting held on February 15, 2017.

On motion of Councilman Mitcham, seconded by Councilman Henderson, the council unanimously approved to solicit bids for the upfitting of the 2017 Police Vehicles.

On motion of Councilman Henderson, seconded by Councilman Jenkins, the council unanimously approved to adjust the water bill of Wayne Adams.  Mr. Adams had a catastrophic water leak which resulted in a huge water bill.  The customer will be given a one-time adjustment to an amount that equals a 3-month average bill for the customer. 
On motion of Councilman Mitcham, seconded by Councilman Alverson, the council unanimously approved the following resolution approving the financing with Metro Bank for the purchase of the 2017 Police Vehicles:

RESOLUTION NO. 2017 – 4741

A RESOLUTION APPROVING FINANCING TERMS WITH METRO BANK FOR THE PURCHASE OF CERTAIN POLICE VEHICLES FOR THE CITY OF PELL CITY


WHEREAS, the City of Pell City(“Governmental Entity”) has previously determined to undertake a project to purchase (4) patrol vehicles for the Pell City Police Department (the “Project”), and the officer of the Governmental Entity responsible for the financial affairs of the Governmental Entity (the “Finance Officer”) has now presented a proposal for the financing of such Project.


BE IT ORDAINED BY THE GOVERNING BODY OF THE GOVERNMENTAL ENTITY, AS FOLLOWS:

1.
The Governmental Entity hereby determines to finance the Project through Metro Bank.  The amount financed shall not exceed $112,819.00, the annual interest rate (in the absence of default or change in tax status) shall not exceed 2.1%, and the financing term shall not exceed 5 years from closing. 


2.
All financing contracts and all related documents for the closing of the financing (the “Financing Documents”) shall be consistent with the foregoing terms.  All officers and employees of the Governmental Entity are hereby authorized and directed to execute and deliver any Financing Documents, and to take all such further action as they may consider necessary or desirable, to carry out the financing of the Project as contemplated by the proposal and this resolution.  The Financing Documents shall include a Financing Agreement and, if needed, may include a Project Fund Agreement as Metro Bank may request.


3.
The Finance Officer is hereby authorized and directed to hold executed copies of the Financing Documents until the conditions for the delivery of the Financing Documents have been completed to such officer’s satisfaction.  The Finance Officer is authorized to approve changes to any Financing Documents previously signed by Governmental Entity officers or employees, provided that such changes shall not substantially alter the intent of such documents or certificates from the intent expressed in the forms executed by such officers.  The Financing Documents shall be in such final forms as the Finance Officer shall approve, with the Finance Officer’s release of any Financing Document for delivery constituting conclusive evidence of such officer’s final approval of the document’s final form. 


4.
The Governmental Entity shall not take or omit to take any action, the taking or omission of which shall cause its interest payments on this financing to be includable in the gross income for federal income tax purposes of the registered owners of the interest payment obligations under the Financing Documents.  


5.
The Governmental Entity intends that the adoption of this resolution will be a declaration of the Governmental Entity’s official intent to reimburse expenditures for the Project that is to be financed from the proceeds of the Metro Bank financing described above.  The Governmental Entity intends that funds that have been advanced, or that may be advanced, from the Governmental Entity’s general fund, or any other Governmental Entity fund related to the Project, for Project costs may be reimbursed from the financing proceeds.


6.
The officers of the Governmental Entity and any person or persons designated and authorized by any officer of the Governmental Entity to act in the name and on behalf of the Governmental Entity, or any one or more of them, are authorized to do and perform or cause to be done and performed in the name and on behalf of the Governmental Entity such other acts, to pay or cause to be paid on behalf of the Governmental Entity such related costs and expenses, and to execute and deliver or cause to be executed and delivered in the name and on behalf of the Governmental Entity such other notices, requests, demands, directions, consents, approvals, orders, applications, certificates, agreements, further assurances, or other instruments or communications, under the corporate seal of the Governmental Entity, or otherwise, as they or any of them may deem necessary, advisable, or appropriate in order to (a) complete the plan of financing contemplated by the Financing Documents, (b) carry into effect the intent of the provisions of this resolution and the Financing Documents, and (c) demonstrate the validity of the Financing Documents, the absence of any pending or threatened litigation with respect to the Financing Documents and the plan of financing contemplated by the Financing Documents, and the exemption of interest on the interest payment obligations under the Financing Documents from federal and State of Alabama income taxation.


7.
All prior actions of Governmental Entity officers in furtherance of the purposes of this resolution are hereby ratified, approved and confirmed.  All other ordinances or resolutions (or parts thereof) in conflict with this resolution are hereby repealed, to the extent of the conflict.  This resolution shall take effect immediately. 
On motion of Councilman Jenkins, seconded by Councilman Mitcham, the council unanimously approved the following resolution approving the proposal submitted by R J Mechanical for the CEPA Building HVAC Evaluation Contract:
RESOLUTION NO. 2017 – 4742
A RESOLUTION AUTHORIZING SERVICES FOR THE MECHANICAL EQUIPMENT AND AUTOMATION CONTROLS AT THE CENTER FOR THE EDUCATION AND PERFORMING ARTS (CEPA) BUILDING

WHEREAS, the City of Pell City bears half of the costs for maintenance and utilities at the Center for the Education and Performing Arts (hereinafter referred to as the CEPA Building); and,

WHEREAS, the HVAC system at the CEPA Building has been plagued with inefficiencies and high costs since the building came on line; and 

WHEREAS, the City has received a proposal from R J Mechanical, Inc. in the amount of $11,732.50 to provide equipment, materials and labor to evaluate the mechanical equipment and building automation controls at the CEPA Building; and,

WHEREAS, the City Council has determined that it is wise, prudent, and in the best interests of the citizens of Pell City to enter into a professional services agreement with R J Mechanical, Inc. to provide the above mentioned services on terms consistent with the proposal attached hereto as Exhibit A and expressly incorporated herein by reference.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City as follows:

1. That the City Manager be, and he hereby is, authorized to enter into an agreement with R J Mechanical, Inc. in form and substance as attached hereto as Exhibit A, for equipment, materials and labor to evaluate the mechanical equipment and building automation controls at the CEPA Building, following the City Attorney’s final approval of said agreement.
City Attorney Lance Bell explained the revisions to the Police Chief job description.  The Police Chief must reside in the City Limits of Pell City within four months of time of employment by the City.  The Chief will have to obtain CPR Certification within thirty days of employment or date of hire.   The Chief must possess a valid Alabama Driver’s License within thirty days of employment or date of hire.  Under “Essential Functions”, the requirement to pass an agility course two times per year will be removed because this is not necessarily a function that is done in the upper management level in a law enforcement position.  The position will be posted tomorrow with the approved revisions with a closing date of March 15th.  Councilman Alverson made a motion to approve the revisions to the Police Chief job description as stated by Mr. Bell.  The motion was seconded by Councilman Henderson and unanimously approved by the council.  

Councilman Alverson made a motion to repost the position of Police Chief with the approved revisions to the job description.  The motion was seconded by Councilman Henderson.  Councilman Jenkins stated that he didn’t understand why the job was being reposted because they had some good interviews with good candidates.  On roll call, those voting aye being:  Council President McGowan, Councilmen Henderson, Mitcham and Alverson.  Nays:  Councilman Jenkins.  Council President McGowan declared the reposting of the Police Chief position approved. 

On motion of Councilman Mitcham, seconded by Councilman Alverson, the council unanimously approved the following resolution appointing Police Captain Joshua Herren as Interim Police Chief:
RESOLUTION NO. 2017 – 4743

A RESOLUTION OF THE CITY OF PELL CITY,

ALABAMA, TO APPOINT AN INTERIM POLICE CHIEF

WHEREAS, it is necessary that the City Council of the City of Pell City appoint an Interim Police Chief; and

WHEREAS, the City Council of the City of Pell City desires to appoint Police Captain Joshua Herren to serve as Interim Police Chief until such time a person is named Police Chief or other action is taken; and

WHEREAS, Captain Herren will continue to carry out his duties as Police Captain as well as Interim Police Chief; and

WHEREAS, as Interim Police Chief, Captain Herren’s salary will be at the rate of $32.16 an hour at Range 15, Step 8 on the City of Pell City’s Public Safety Pay Scale during his tenure as Interim Police Chief.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City, Alabama, as follows:

That Joshua Herren is hereby appointed by the City Council of the City of Pell City, Alabama, to serve as Interim Police Chief of the City of Pell City effective February 28, 2017 for the salary of $32.16 an hour at Range 15, Step 8 on the City of Pell City’s Public Safety Pay Scale for such time until a person is named as Police Chief or other action is taken.
On motion of Councilmember Alverson, seconded by Councilmember Henderson, the council adjourned subject to the call of the Council President.
______________________________

James McGowan - Council President
ATTEST:
______________________________

Penny Isbell - City Clerk
City of Pell City
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