
STATE OF ALABAMA

ST. CLAIR COUNTY

The City Council of the City of Pell City met in a work session at the City Hall at 6:00 p.m., on Monday December 12, 2016.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Council President McGowan opened the meeting for discussion.

The invocation was led by Jay Headrick.
The pledge to the American Flag was led by Penny Isbell.
The City Clerk had roll call for attendance.

Bills on file were reviewed by Councilman Alverson.  There were no comments.
Byron Woods, Municipal Consultants, presented an overview of the WWTP Phase III and introduced the final Change Order.  The WWTP was built in 1983 with Phase 1 improvements done in 2003 Phase 2 improvements were done in 2008, with Phase 3 improvements began in December 2014 and was completed in early 2016.  Now at the end of 2016, there were three major components of the projects with the top project being the chemical building, the middle part of the project was the roof removal and the bottom being chloride contact chamber and pump stations.  Mr. Woods explained each of the projects in detail.  The chemical building was the first building that needed to be replaced and to make it more efficient for storage of chemicals that are temperature sensitive.  The more regulations that are imposed on the plant each day makes it more difficult to comply and feed additional chemicals.  It’s a good structure with containment for all the tanks, so if one of the tanks has a leak, it will at least be contained with the recapture of the chemicals and also prevents chemicals from being dispersed into the environment, and will remain contained in that building.  The tanks are 6,000-gallons bulk storage tanks with day tanks that are on scales, so it can tell within a hundredth of a pound used the previous day.  The roof removal was the next thing and it was original to the plant in 1983, which the city got thirty-three years out of that roof.  Mr. Woods stated the normal life span for a roof is twenty-five years, and this roof far exceeded that number of years.  The new brick system is roughly three and half times of the capacity of previous building and will handle the peak flow, where the old tank was not working sufficiently.  This building is also a substantial structure with it being thirteen feet deep into the ground it appears not much is going on above the ground but there are a lot going on under the ground, a pretty large structure and that’s the finished product.  The third thing to be discussed was chlorine contact chamber and pump station.  It is the last project for the City treatments that’s done before it goes to the river.  The pumping capacity was increased by fifty percent and that was not on the old pump stations.  The new tanks have three times the contact time to have the chlorine that kills viruses and other contaminations.  The change orders that were encountered were primarily new items that occurred during construction, such as failure of the basin aerators, and the emergency repair of the facility outfall line.  Mr. Woods provided a presentation of the complete overview at the meeting.

City Manager Muenger discussed the Senior Center Coordinator job description.  Lisa Abercrombie will retire January 31, 2017, and the city is moving forward posting the position to be filled.  Dawn Childre and Bubba Edge met and changed the requirements for applicants applying for the position.  Ms. Childre, HR Director, addressed council pertaining to the position and the discussion she had with Mr. Edge.  The previous job description didn’t mention experience pertaining to the reports to be completed and sent to the Council of Aging and driving the bus to different functions outside of the Senior Center as well as general information pertaining to standing, lifting and walking that was not listed in the previous job description.  On the following page of qualifications, the HR Director added the requirement of two years of college and two years’ experience of working with seniors or four years’ experience of working with seniors.  That experience must include planning and providing recreational activities and also a requirement of CPR and AED certification, or must obtain within thirty days of hire.  

Ms. Childre presented for discussion the description and experience required for the position of Chief of Police.  Correspondence were presented pertaining to the classifications approved in 2015 by council for Police Captain and Assistant Police Chief position’s which are somewhat similar to the Chief of Police’s job description, taking into account the total years of experience and also the level of experience.  City Manager Muenger opened the job description for discussion.  Under the qualifications, some language was inserted that was offered as a suggestion of a minimum of ten years’ experience in law enforcement and at least three of those years serving as a Police Captain or higher and supervising twenty-five or more employees.  City Manager Muenger explained the reason for these requirements is to hire someone that has experience in managing people and departments in similar sizes as Pell City.  The FBI’s National Academy is something that is exclusive, but more of something the City would like to see in the applicant’s history, but not required.  The functional areas mentioned, were to strengthen the desire that a successful candidate would have experience in patrol, investigation and administration, etc.  Council President McGowan made a comment pertaining to the agility course that is to be done twice per year, that he does not think it should be a requirement.  Ms. Childre stated that was added because it’s a required part of the Standard Operations Procedures.  Councilman Jenkins recommended the job qualifications should also include Lieutenants and Police Captains and not limit to Captains only.  He also said that the city will be limiting the number of applicants if the city only allows Captains to apply for the Chief of Police position.  City Manager Muenger stated the Chief of Police qualifications should provide a number of applicants for council to review and not have to advertise the job posting again.  Council President McGowan stated the city wants the best and brightest for the position, and when interviewing for the job the city needs applicants that meet the qualifications that are listed.  City Manager Muenger stated he agreed with putting Lieutenants or higher and supervising at least a staff of twenty-five personnel.   He further stated it’s important that council approve the job description and qualifications for the position of Chief of Police.  After advertising the position for Chief of Police and receiving applications for review, the city will set an expiration date for the acceptance of applications to end the second to third week of January.  Once all applications have been reviewed, the approved applications will be provided to City Council for interviewing the applicants in February and then make the selection and hire the Chief of Police.  There’s a lot of work ahead and there’s an urgency to get the process started.  City Manager Muenger stated the qualification for Chief of Police states the applicant must have a minimum of ten years’ experience in law enforcement with at least three years servicing at the capacity of Police Lieutenant or higher.  After discussion between council members during the council work session, it was decided the requirements to apply for the Chief of Police position is to be a Police Lieutenant or higher and experience supervising twenty employee’s or more.

Council discussed the permanent appointments of Police Chief, Fire Chief and Utility Manager.  City Manager Muenger stated if council approves the description for the Chief of Police position the city will move forward posting the position of Chief of Police.  City Attorney John Rea wanted to validate the meaning of the word permanent for each position, which means for the four years City Council members serve before reelection.

Ron Helms, Union State Insurance, addressed the council regarding the annual insurance renewal with AMIC.  Mr. Helms stated that the bulk of the city’s insurance, including worker’s compensation, primarily consists of the property insurance for the city, buildings, and contents with a value close to $48M.  For the upcoming year of 2017 there is an increase of $1,788.00 over the previous year of 2016.  Employee benefit liability insurance is liability insurance in case an employee doesn’t add a qualified person onto their health insurance, but was eligible.  The liability insurance remained at $4M.  There is separate law enforcement liability insurance because of the unique tax coverage for multiple cases.  Automobile coverage currently covers 143 vehicles, at a cost of $419.00 per year for each police automobile.

A contract with Pyro Shows of Alabama was presented to council for the annual 4th of July event at Lakeside Park.  Pyro Shows of Alabama is the same company the city has used in the past, with a proposed cost of $17,340.00.  City Manager Muenger discussed the cancellation and rescheduling clauses are not favorable, and all efforts should be made to complete the event as scheduled.  The contract was reviewed and revised by City Attorney John Rea.
A contract with Amec Foster Wheeler Environment for the old hospital asbestos remediation was presented for discussion.  City Manager Muenger stated this is the next step after the survey was done previously.  This covers drawing up technical specifications for Asbestos-Containing Materials (ACM) Abatement and for Hazardous and Regulated Materials Abatement for the referenced site.  That will get the city to a point for bids, quotes and future estimates.  The county has agreed to incur half of the expense with the city for this process.
A discussion was held regarding an ordinance amending Ordinance No. 2016 – 4596 establishing the procedures for delinquent debt collection and appeals through the MIS Program.  City Manager Muenger stated the issue is some language carried over from MOU which is the definition of general debt.  One of the things was debt was not entered into the MIS system until after 60 days after the certification by the council, the debt comes delinquent much sooner than that.  City Attorney John Rea explained the city can offset the debt from the customer’s State Income Tax refund.  The city has presented council with an updated Ordinance for review and for consideration at the next council meeting.

City Manager Comments:  None  
Mayor Comments:  None  
There being no further items to discuss, Council President McGowan adjourned the work session. 
The City Council of the City of Pell City met in a regular council meeting at the City Hall at 7:00p.m. on Monday, December 12, 2016.  Present were Council President James McGowan, Councilmen Jay Jenkins, Blaine Henderson, Jason Mitcham and Jud Alverson.  Those present constituting the entirety of the council, the following business was transacted:

The City Clerk had roll call for attendance.
On motion of Councilman Henderson, seconded by Councilman Mitcham, the council unanimously approved the payment of bills on file.
On motion of Councilman Henderson, seconded by Councilman Jenkins, the council unanimously approved the following resolution:

RESOLUTION NO. 2016 – 4715

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SIGN CHANGE ORDER NO. 4 ON THE WWTP PHASE III PROJECT

WHEREAS, a change order is required on the contract with P. F. Moon and Company, Inc. reflecting the actual quantities installed as show in Attachment 1 of the Change Order; and

WHEREAS, the change order will reduce the total project cost by $134,109.24; and

WHEREAS, these changes are detailed in Change Order #4 as the Contract Change Order attached as Exhibit “A”; and

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Pell City as follows:

1. That Change Order #4 as prepared and recommended by Municipal Consultants is approved; and

2. That the City Manager is authorized to sign Change Order #4 on behalf of the City of Pell City.

On motion of Councilman Jenkins, seconded by Councilman Henderson, the council unanimously approved the revised job description for Senior Center Coordinator with the addition of Supervising Staff.
On motion of Councilman Jenkins, seconded by Councilman Henderson, the council unanimously approved the revised job description for Chief of Police with the changes as discussed in the work session.
On motion of Councilman Jenkins, seconded by Councilman Alverson, the council unanimously approved the appointment of Michael Burdette as Fire Chief for the next four years under the current administration.

On motion of Councilman Jenkins, seconded by Councilman Henderson, the council approved the appointment of Freddy Hazelwood as Utilities Manager for the next four years under the current administration.  Councilman Mitcham recused himself.
On motion of Councilman Alverson, seconded by Councilman Jenkins, the council unanimously approved the annual insurance renewal with Alabama Municipal Insurance Corporation (AMIC).

On motion of Councilman Alverson, seconded by Councilman Henderson, the council unanimously approved the following resolution:
RESOLUTION NO. 2016 – 4716

A RESOLUTION AUTHORIZING THE CITY OF PELL CITY TO ENTER INTO A CONTRACTUAL AGREEMENT REGARDING THE 4TH OF JULY FIREWORKS SHOW AT THE 
PELL CITY SPORTS COMPLEX

WHEREAS, the City has provided a Fireworks Show for the citizens of Pell City for many years; and,

WHEREAS, Pyro Shows of Alabama, Inc., formerly Pyro Productions, has performed the fireworks show for the past nine years; and, 

WHEREAS, Pyro Shows has agreed to perform a July 4th Fireworks Show for 2017 at a cost of $17,340.00 which 50% is due upon the execution of the agreement; and

WHEREAS, the City desires to enter into a contractual agreement with Pyro Shows for 2017; and
WHEREAS, the City Council has determined that it is wise, prudent, and in the best interests of the citizens of Pell City to enter into a contractual agreement with Pyro Shows of Alabama, Inc., in form and substance as attached hereto as Exhibit “A” and expressly incorporated herein by reference, to allow the production of a July 4th Fireworks Show at the Pell City Sports Complex.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City, Alabama, as follows:

Section 1.  That the City Manager be, and he hereby is, authorized to enter into a contractual agreement with Pyro Shows of Alabama, Inc., in form and substance as attached hereto as Exhibit “A” and expressly incorporated herein by reference, to allow the production of a July 4th Fireworks Show at the Pell City Sports Complex. 

On motion of Councilman Jenkins, seconded by Councilman Mitcham, the council unanimously approved the following resolution:
RESOLUTION NO. 2016 – 4717

A RESOLUTION AUTHORIZING THE CITY OF

PELL CITY TO ENTER INTO A SERVICE AGREEMENT WITH AMEC FOSTER WHEELER ENVIRONMENT & INFRASTRUCTURE, INC.
WHEREAS, the City Manager has recommended that the City of Pell City enter into a service agreement with Amec Foster Wheeler Environment & Infrastructure, Inc. (“Amec Foster Wheeler”) to Develop Technical Specifications for Asbestos Abatement and for Hazardous and Regulated Materials Abatement (Task 1) on the Former St. Clair County Hospital located on Dr. John Haynes Drive, in accordance with the proposal submitted by Amec Foster Wheeler, which is attached hereto as Exhibit “A” and expressly incorporated herein by reference; and,

WHEREAS, the City Council has determined that it is wise, expedient, and in the best interests of the citizens of Pell City to enter into said agreement with Amec Foster Wheeler to Develop Technical Specifications for Asbestos Abatement and for Hazardous and Regulated Materials Abatement (Task 1) on the Former St. Clair County Hospital located on Dr. John Haynes Drive at a cost of $5,500.00, in accordance with the terms set forth in Exhibit “A”.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City, Alabama, as follows:

Section 1.  That the City Manager be, and he hereby is, authorized to sign an agreement with Amec Foster Wheeler to develop said specifications pursuant to the terms set forth as Exhibit “A” and expressly incorporated herein by reference. 

Council President McGowan introduced ORDINANCE NO. 2016 – 4718 amending Ordinance No. 2016 – 4596 establishing the procedures for delinquent debt collection and appeals through the MIS Program.  Councilman Jenkins made a motion to accept the introduction of the ordinance.  The motion was seconded by Councilman Alverson and unanimously approved by the council.  The ordinance will be voted on at the next council meeting.
Councilman Jenkins expressed concern that a one-hour work session was not enough time to discuss the items on the agenda.  He asked that the council consider starting the work session earlier as in the past.  Council President McGowan felt that at times there is a little too much discussion and that one hour is sufficient.  Councilman Alverson asked if the time could be changed with each meeting.  The council agreed to set the work session time based on the agenda for that meeting.
Fire Chief Mike Burdette thanked Benjamin Moore for the 30 gallons of paint they donated to the department for a restoration project they have going.  Chief Burdette stated that Benjamin Moore has always been good about donating funds to the department.  He would like to publicly recognize them as being a partner of the City in helping them out.
Council President McGowan asked everyone to keep Joel Lonergan in their prayers.  Joel has been an employee with the City in the Park and Rec Department for over thirty years.

Council President McGowan asked the council to direct City Manager Muenger to work on getting an interim Police Chief in place while advertising to fill the position.  Mr. Muenger stated that he would put together a couple of options within the next two weeks.
At 7:19 p.m., Councilman Jenkins made a motion to enter into Executive Session for approximately 15 minutes.  The motion was seconded by Councilman Henderson and unanimously approved the by council.  On roll call, those voting aye being:  Council President McGowan, Councilmen Jenkins, Henderson, Mitcham and Alverson.  Nays:  None.  City Attorney John Rea certified that the purpose of the Executive Session was to discuss a potential economic development project and to discuss potential legal ramifications of a potential litigation with the City Attorney.  Councilman Jenkins made a motion to enter back into regular session at 7:51 p.m.  The motion was seconded by Councilman Henderson and unanimously approved by the council.  On roll call, those voting aye being:  Council President McGowan, Councilmen Jenkins, Henderson, Mitcham and Alverson.  Nays:  None.  No action was taken.
On motion of Councilmember Alverson, seconded by Councilmember Henderson, the council adjourned subject to the call of the Council President.
______________________________

James McGowan - Council President
ATTEST:
______________________________

Penny Isbell - City Clerk
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