STATE OF ALABAMA

ST. CLAIR COUNTY

The City Council of the City of Pell City met in a work session at the City Hall at 8:30 a.m. on Monday, September 14, 2015.  Present were Council President James McGowan, Councilmembers Jay Jenkins, Dot Wood, Sharon Thomas and Terry Templin.  Council President McGowan opened the meeting for discussion.

The invocation was led by Fire Chief Mike Burdette.
The pledge to the American flag was led by Councilmember Sharon Thomas.
The City Clerk had roll call for attendance.

Councilmember Thomas stated that she had not completed the review of the bills yet.  The council can approve pending review.
There were no comments on amending the minutes of the July 27th minutes.
There were no comments on the minutes of the personnel meeting held on August 10, 2015.
There were no comments on the minutes of the special election canvassing meeting held on August 18, 2015.
There were no comments on the minutes of the regular council meeting held on August 24, 2015.
There were no comments on the minutes of the personnel meeting held on September 2, 2015.

Jason Goodgame, Construction Project Manager, gave an update on the Municipal Complex.  Mr. Goodgame reminded everyone that Friday, September 18th, is the first fundraiser that will be conducted by the Library Guild to raise money to outfit the new Library.  Scheduled is a hardhat tour of the facilities with tables set up for lunch.  All interior in-kind work has been completed.  All the framing on the first floor has mostly been completed.  The contractors are on site doing electrical, plumbing and other work that is needed before the sheetrock is hung.  There are some items that Mr. Goodgame is working out with the contractors.  He will keep the council informed as the project progresses.  Mr. Goodgame then gave an update on the Splash Pad.  He stated that he was down at the site last week with City personnel.  They were able to lay out the storm drainage and come up with some alternates to try to move some of the shed coming into the area.  There is a tremendous amount of water flowing into that spot.  Dewatering the site is an undertaking.  Everything, including materials, is on site.  They should be able to move forward on a dry week and get some of the pipe in the ground.
The October 12th council meeting will fall on a city-observed holiday.  The council was in agreement that the meeting will be held as scheduled.
The council discussed the placement of American flags down Cogswell Avenue on certain holidays.  Chief Burdette stated that he would like some guidance as to what holidays the council would like the flags displayed.  After further discussion, the council suggested Independence Day (July 4th), Memorial Day, Veteran’s Day, Flag Day, Patriot’s Day (9/11) and Labor Day.  Councilmember Jenkins stated that he would like the flags displayed all the way down into Eden.  Chief Burdette stated that some of the poles needed brackets.  We would need the okay from Alabama Power Company to place the brackets on the power poles.  Street Superintendent Gossett is looking into the cost of new flags and he will get a quote on the costs of additional brackets as well.  Councilmember Jenkins stated that the least the City could do was display flags in honor and show of appreciation for those who are serving and has served in the military.
Finance Director Paige Myrick stated that a Revenue Tech position is open due to the recent resignation of an employee.  She is not looking to fill the position permanently.  She is requesting the approval of a temporary Tech to give them time to look into the possibility of a lockbox to accept payments for the Utility Department. Quotes were solicited from five different Temp Agencies:  Elwood Staffing, Personnel Staffing, Allegiance Staffing, Robert Half & Associates and SK Services.  The lowest quote was received from Personnel Staffing Inc. (PSI) in the range of $16.61 - $18.70 per hour.
City Manager Muenger is requesting that the council approve the Request for Proposals for credit card processing services that will interact with the Utility and Revenue Programs the City is currently using.  He’s looking for a company that could eliminate the need to double post credit card payments.  Once the proposals are received, he will present them to the council for consideration.
Mr. Muenger presented a fee schedule and hours of operation for the Animal Control Center for the Council’s consideration.  The proposed fee schedule is as follows:

Animal Surrender Fees:  

Owned Animal Surrenders (in member area)

Mother and Litter:
$40.00 (Maximum age of 10 weeks for litter)

Individual Animal:
$15.00 (Over 8 weeks of age)

Individual Animal:
$10.00 (Under 8 weeks of age)

Owned Animal Surrenders (out of member area)

Mother and Litter:
$50.00 (Maximum age of 10 weeks for litter)

Individual Animal:
$20.00 (Over 8 weeks of age)

Individual Animal:
$15.00 (Under 8 weeks of age)

Boarding and Reclaim Fees:

Reclaim fee of $20.00 for the first day of impoundment, boarding fee of $10.00 per day beginning on second day of impoundment.  Proof of current Rabies vaccination required for reclaim.  If animal is not current on rabies vaccine, owner may pre-pay at a veterinarian of their choice for the vaccine and provide Pell City Animal Control Center with proof of prepayment prior to the animal’s release.  If animal is current on rabies vaccine, proof must be provided prior to animal’s release.

No fee for citizens of member areas for surrender of stray animals.

$25.00 fee for citizens of non-member areas for surrender of stray animals.

Adoption Fees:

Cats and Kittens:
$55.00 (This includes core vaccinations {rabies vaccine, worming, microchip and one treatment for fleas/ticks}.  FelV/FIV test will be done on all cats over the age of one year.  Altering must be done in accordance with state law.)

Dogs and Puppies:
$70.00 (This includes core vaccinations {rabies vaccine, worming, microchip and one treatment for fleas/ticks}.  All dogs over the age of one year will be tested for heartworms.  Altering must be done in accordance with state law.) 

The proposed hours for the public are as follows:

Monday, Tuesday, Thursday, Friday:

10:00 a.m. to 5:00 p.m.

Saturday:




10:00 a.m. to 3:00 p.m.

Wednesday and Sunday:


Closed to the public

The City is ready to take over on September 15th.  The final walk-through will be this afternoon.  The Shelter has transfer plans for the animals that are now in house. 
Mr. Muenger presented the Animal Control contracts with other municipalities and St. Clair County.  These are standard contracts with Riverside’s varying slightly due to a previous agreement.  The County’s contract is unique because of the annual amount.  Along with the annual amount, the County will provide community service workers.  The annual contract amounts presented are as follows:  St. Clair County - $93,000.00; Ashville - $4,500.00; Odenville - $7,500.00; Ragland - $3,500.00; Riverside – $5,000.00; Springville - $8,500; and Lincoln - $18,000.00.
The 3-year lease on the John Deere 310SK Backhoe Loader used in the Utility Department will expire 10/29/15.  Mr. Hazelwood explored the possibility of extending the lease but the warranty would be lost if the lease was extended.  He is asking the council to consider soliciting bids for a lease or purchase of a replacement backhoe loader.
Mr. Muenger presented a proposal to replace a drainage structure on the property of a homeowner on Funderburg Bend Road.  The homeowner requested that the structure be replaced with a flat metal grate.  When the City placed the structure in the yard, the homeowner said they were unaware that the structure would be so large.  The homeowner stated that it interferes with the value of their home.  The City offered to landscape around the structure but the homeowner wants it replaced.  Three quotes were received with the lowest quote being submitted by Patterson Excavation in the amount of $4,984.00.  Mayor Funderburg stated that it would be a good gesture on the City’s part to correct the misunderstanding.  Council President McGowan stated that the City needs to try and make the situation right.  This is what the property owner asked for. 

Mr. Muenger presented a request for the council to approve a fee required by ADEM for a study at the Wastewater Treatment Plant.  The City is currently in the process of renewing the NPEDS permit for the Dye Creek Wastewater Treatment Plant and has requested that ADEM review its permit limitations.  ADEM will review the request but only after conducting a modeling of the mixing zone.  According to ADEM’s fee schedule, the cost of the study is $4,045.00.
Mr. Muenger presented a request for the council to consider revising the City-paid holidays for employees.  Mr. Muenger suggested subtracting Confederate Memorial Day and Columbus Day from the list.  This would bring the number of paid holidays down to twelve which would be in line with other municipalities, the County and the State.  Councilmember Jenkins stated that he is against taking away holidays from the employees.  The solution is to open city offices on those days but to give employees two personal holidays at the employee’s discretion.  It’s a bad policy to give it then take away unless there is a compelling reason.  It was stated that the extra holidays were given in lieu of annual raises that were not given during a period of three or four years.  Councilmember Thomas agreed with Councilmember Jenkins.  If the intent was to give the holidays in lieu of a raise, then it should have been noted in the minutes that the holidays would be taken back when raises were given.  The consensus of the council was to leave the holiday schedule as is.
Fire Chief Burdette asked the council to consider a contract with the St. Clair County Board of Education that would allow the County’s students to participate in the City’s First Responder Training Program.  The agreement is comparable with the agreement that the City has with the Pell City Board of Education.  The County will also pay $10,000.00 into the program to offset some of the costs.  Their participation will allow ten students from five different high schools in the County’s system to obtain training.  The contract is for one year but may change as the program grows.
Proposals were submitted to the council for sprinkler system maintenance at City Hall.  Currently International Fire is maintaining the system at an annual cost of $800.00.  Total Fire Protection, Inc. submitted the lowest quote of $78.00 per quarter for one Wet Pipe Sprinkler System Quarterly Inspection and one Fire Protection Double Check Backflow Preventer Annual Test & Inspection at $185.00 annually.  These costs result in a total annual amount of $497.00.  This company also performs the inspection and maintenance on the sprinkler system at the Municipal Complex.
Ellen Tanner, EMA Director, had submitted a request for the council to adopt the 2015 St. Clair County Emergency Operations Plan.  Jeanette Jueckstock, Greg Gossett, Freddy Hazelwood, Fire Chief Burdette and Police Chief Turley were the City’s representatives working on the plan with the EMA and other municipalities.  Councilmember Jenkins asked if there had been any changes since the last plan had been adopted and if so, what were the changes.  He was not comfortable adopting a plan that the council has not had a chance to review.  Ms. Jueckstock explained that the plan was extensive; nearly 400 pages long.  Ms. Tanner was not able to attend the meeting so the council asked that she be asked to attend the next council meeting so they could ask her questions before they adopt the plan.
City Manager Muenger asked that the council table the discussion on the Park & Rec Mower Lease.  He has not received all of the documents from John Deere Credit.
Byron Woods, Municipal Consultants, presented a change order request from P. F. Moon on the WWTP Phase III project.  The proposed modification would be to install a 4” ductile iron drain line from the motor pit to the new 10” drain line adjacent to the chlorine contact chamber.  The contractor estimated his material cost at $6,809.00 with the work taking approximately forty hours.  The labor will be billed at an hourly rate.  The total cost of the change order should not exceed $13,009.00.
The Transportation Alternatives Program Grant funding agreement from the Alabama Department of Transportation was received for Mayor Funderburg’s signature.  The award was in the amount of $399,537.00 for the Cogswell Streetscape Project.  Mr. Woods presented a map showing the scope of the project and pointed out some issues with parking on the right-of-way.  He asked for directions from the council and how they want to approach the issue.  The city has the right to improve the sidewalks but businesses will lose street parking.  Also, some access points to some businesses will be made more restrictive.  Is the City willing to eliminate parking?  It was the consensus of the council to stay with the original scope of the project.
The bids on the Wastewater Treatment Plant aerators were opened on 08/21/15.  The bids were for the equipment only.  The only bid submitted, Evoqua at $266,000.00, was well outside the amount that was previously quoted.  City Manager Muenger stated that he and Mr. Woods have been in negotiations with the vendor which resulted in a lower quote of $176,950.00 after the vendor made a site visit.  This amount is within the budgetary range.  The time to receive the equipment has also extended from eighteen weeks to twenty-four weeks.  They will work with the contractor on site, P. F. Moon, to install the equipment once it arrives.
Bids were opened on September 10th for the provision and installation of the playground equipment for Glenn City Park & 19th Street Park.  Coston General Contractors bid $77,529.00; J. A. Dawson & Company bid $84,576.80 and Great Southern Recreation bid $96,482.00.  The lowest bid did not meet the required specifications.  Therefore, Park & Rec Director Bubba Edge recommended that the council reject the low bid and award the contract to J. A. Dawson.
City Manager Muenger stated that he would like the council to consider scheduling two more budget work sessions for this week.  The council agreed to schedule a budget work session for Wednesday the 16th and Thursday the 17th at 5:00 p.m.  The session scheduled for Thursday will be held only if needed. 

Mayor Funderburg stated that he would like to see signage along the interstate welcoming people to Pell City.  He asked why the City couldn’t have a billboard like the City of Moody.  He would like the City to explore the idea more.  Councilmember Thomas stated that renting a billboard monthly is very expensive and would like to see that money spent on the Avondale water tank.  Councilmember Wood stated that they may be able to talk to Mr. Ellison about placing a sign on his property along I-20.  Mayor Funderburg announced that the City is hosting the St. Clair County Mayors Association’s breakfast in the morning at 7:30 at City Hall.  State Representative Blaine Galliher will be the guest speaker.  

There being no further items to discuss, Council President McGowan adjourned the work session.

The City Council of the City of Pell City met in regular session at the City Hall at 10:00 a.m. on Monday, September 14, 2015.  Present were Council President James McGowan, Councilmembers Jay Jenkins, Dot Wood, Sharon Thomas and Terry Templin.  Those present constituting the entirety of the council, the following business was transacted:

The City Clerk had roll call for attendance.

On motion of Councilmember Thomas, seconded by Councilmember Jenkins, the council unanimously approved the payment of bills on file pending review.
On motion of Councilmember Thomas, seconded by Councilmember Jenkins, the council unanimously approved to amend the minutes of the July 27th regular council meeting as follows:

Item from approved minutes:  Councilmember Thomas stated that everything looked okay with the bills on file with the exception of one vendor.  The vendor had billed the correct amount but incorrectly stated the description of the item purchased.  Chief Burdette stated that he was aware of the mistake and he would have the vendor submit a corrected invoice.  Councilmember Thomas stated that she would like the city to still consider hiring a Purchasing Agent as previously discussed.  City Manager Muenger stated that he had been considering this need and will look at including the position in the next budget year.

Amended to read:  Councilmember Thomas stated that everything looked okay with the bills on file with the exception of one invoice relating to the Fire Department.  Chief Burdette stated that he was aware of the issue and that he would direct the vendor to submit a revised invoice.  Councilmember Thomas stated that she would like the city to still consider hiring a Purchasing Agent as previously discussed.  City Manager Muenger stated that he had been considering this need and will look at including the position in the next budget year.

On motion of Councilmember Templin, seconded by Councilmember Wood, the council unanimously approved the minutes of the personnel meeting held on August 10, 2015.

On motion of Councilmember Templin, seconded by Councilmember Wood, the council unanimously approved the minutes of the special election canvassing meeting held on August 18, 2015.

On motion of Councilmember Jenkins, seconded by Councilmember Thomas, the council unanimously approved the minutes of the regular council meeting held on August 24, 2015.
On motion of Councilmember Templin, seconded by Councilmember Wood, the council unanimously approved the minutes of the personnel meeting held on September 2, 2015.

Gaye Thomas was on the agenda to address the council regarding FY15/16 appropriations request for the Imagination Library.  Ms. Thomas was not present.

Sue Turton, Treasurer for the Council of the Arts, addressed the council regarding their FY15/16 appropriations request of $4,500.00.  Ms. Turton presented a copy of their 2015 income statement along with an overview of what the Council, in conjunction with Artscape Gallery, does for Pell City and surrounding communities.  Council President McGowan stated that the council will take their request into consideration.  
Police Corporal Jesse Burgos addressed the council regarding the FY15/16 appropriations request of $15,000.00 for the D.A.R.E. Program.  Corporal Burgos presented the council with an overview of the program and how the funds will be spent.  Council President McGowan stated that the council will take their request into consideration.  
Cheryl Fagan addressed the council regarding the FY15/16 appropriations request of $4,000.00 for the St. Clair Children’s Policy Council.  Ms. Fagan gave an overview of the program and how the funds are spent.  She also explained how the Board is comprised and what members are mandated.  Judge Robert Minor, who sits on the Board, was also present to speak on the behalf of the Policy Council and to answer questions the City Council may have had.  Council President McGowan stated that the council will take their request into consideration.  

On motion of Councilmember Wood, seconded by Councilmember Thomas, the council unanimously approved to hire a Temporary Revenue Tech through Personnel Staffing Inc.

On motion of Councilmember Jenkins, seconded by Councilmember Thomas, the council unanimously authorized City Manager Muenger to solicit RFP’s (Request for Proposal) for credit card processing services for the Utility Department and Revenue Department.

On motion of Councilmember Templin, seconded by Councilmember Thomas, the council unanimously approved the fee schedule and hours of operation for the Animal Control Center as presented by City Manager Muenger at the work session.
On motion of Councilmember Wood, seconded by Councilmember Templin, the council unanimously authorized the City Manager to sign the Animal Control Services Contracts with St. Clair County, Riverside, Ragland, Odenville, Lincoln, Springville and Ashville.
On motion of Councilmember Jenkins, seconded by Councilmember Thomas, the council unanimously approved to solicit bids for the lease or purchase of a replacement backhoe loader to be used in the Utility Department.

On motion of Councilmember Templin, seconded by Councilmember Jenkins, the council unanimously approved an expense not to exceed $5,000.00 to replace a drainage structure with a metal grate on property located on Funderburg Bend Road.  The property owner will need to sign a release. 

On motion of Councilmember Wood, seconded by Councilmember Thomas, the council unanimously approved the $4,045.00 ADEM Fee to conduct a modeling of the mixing zone at the WWTP.
RESOLUTION NO. 2015 – 4498 re-establishing paid holidays for City employees failed due to the lack of any action by the council.  

On motion of Councilmember Jenkins, seconded by Councilmember Thomas, the council unanimously authorized the draft of a resolution adjusting the paid holiday calendar.  If approved, the adjusted calendar will have city offices open on Confederate Memorial Day and Columbus Day and allow for two additional paid personal days for full-time employees.  With the adjusted calendar, full-time employees will still have fourteen paid holidays.
On motion of Councilmember Wood, seconded by Councilmember Thomas, the council unanimously approved the following resolution:

RESOLUTION NO. 2015 – 4499

A RESOLUTION AUTHORIZING THE CITY OF PELL CITY TO ENTER INTO AN AGREEMENT WITH THE ST CLAIR COUNTY BOARD OF EDUCATION FOR THE STUDENT FIRST RESPONDER TRAINING PROGRAM

WHEREAS, the City of Pell City and the St. Clair County Board of Education desire to establish a program to educate and train qualified students who attend the Board’s school system in the basic skills required to perform services as a firefighter and first responder (the “Program”); and,

WHEREAS, the City and the Board desire to formalize the responsibilities of the parties in connection with providing the Program to student applicants; and

WHEREAS, the City Attorney has prepared an agreement as outlined and hereby attached as Exhibit “A”; and

WHEREAS, the City Council has determined that it is wise, prudent, and in the best interests of the City to enter into an agreement with the St. Clair County Board of Education for the Student First Responder Training Program as described in the agreement hereby attached as Exhibit “A”.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City, Alabama, as follows:

Section 1.  That the City Manager be, and he hereby is, authorized to enter into an agreement with the St. Clair County Board of Education as described in Exhibit “A” for the Student First Responder Training Program. 
On motion of Councilmember Jenkins, seconded by Councilmember Wood, the council unanimously approved the following resolution:

RESOLUTION NO. 2015 – 4500

A RESOLUTION AUTHORIZING THE CITY OF

PELL CITY TO ENTER INTO AN AGREEMENT WITH 

TOTAL FIRE PROTECTION, INC.

WHEREAS, the City of Pell City has determined that it is essential to continue safety measures in City facilities and buildings; and,

WHEREAS, the City has requested and obtained quotes from vendors for the continued inspection and maintenance of the sprinkler system at City Hall; and

WHEREAS, Total Fire Protection, Inc. submitted the lowest responsible quote in the amount $78.00 per quarter for the inspection of the “Wet Pipe Sprinkler System” and $185.00 annually for the test and inspection of the “Fire Protection Double Check Backflow Preventer”; and

WHEREAS, the City Council has determined that it is wise, expedient, and in the best interests of the City to enter into an agreement with Total Fire Protection, Inc. for the services as described in the agreement hereby attached as Exhibit “A”.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City, Alabama, as follows:

Section 1.  That the City Manager be, and he hereby is, authorized to enter into an agreement with Total Fire Protection, Inc. as described in Exhibit “A” for the inspection and maintenance of the sprinkler system at City Hall. 
On motion of Councilmember Wood, seconded by Councilmember Thomas, the council unanimously approved to table RESOLUTION NO. 2015 – 4501 approving the 2015 St. Clair County Emergency Operations Plan.
On motion of Councilmember Wood, seconded by Councilmember Thomas, the council unanimously approved to table RESOLUTION NO. 2015 – 4502 authorizing the City Manager to sign the lease agreement with John Deere Credit on the Park & Rec Mowers.

On motion of Councilmember Thomas, seconded by Councilmember Templin, the council unanimously approved the following resolution:

RESOLUTION NO. 2015 – 4503

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SIGN CHANGE ORDER NO. 1 ON THE WWTP PHASE III PROJECT

WHEREAS, a change order is required on the contract with P. F. Moon and Company, Inc. reflecting the necessary labor, materials and equipment to install a 4” ductile iron drain line from the motor pit to the new 10” drain line adjacent to the chlorine contact chamber; and

WHEREAS, these changes are detailed in Change Order 1 as the Contract Change Order attached as Exhibit “A”; and

WHEREAS, this work will be performed hourly not to exceed $13,009.00.

NOW, THEREFORE BE IT RESOLVED by the City Council of Pell City as follows:

1. That Change Order 1 as prepared and recommended by Municipal Consultants is approved; and

2. That the City Manager is authorized to sign Change Order 1 on behalf of the City of Pell City.

On motion of Councilmember Wood, seconded by Councilmember Jenkins, the council unanimously approved the following resolution:

RESOLUTION NO. 2015 – 4504

BE IT RESOLVED, by the City of Pell City as follows:

1. That the City enter into an agreement with the State of Alabama, acting by and through the Alabama Department of Transportation relating to a Transportation Alternatives project with partial funding by the Federal Highway Administration, which agreement is before this Council; and

2. That the agreement be executed in the name of the City, for and on behalf of the City, by its Mayor; and

3. That it be attested by the Clerk and the seal of the City affixed thereto.

BE IT FURTHER RESOLVED, that upon the completion of the execution of the agreement by all parties, that a copy of such agreement be kept on file by the City Council.

On motion of Councilmember Jenkins, seconded by Councilmember Templin, the council unanimously approved the following resolution:

RESOLUTION NO. 2015 – 4505

A RESOLUTION REJECTING THE SOLE BID AND APPROVING THE NEGOTIATED PROPOSAL FOR THE CITY OF PELL CITY’S WASTEWATER TREATMENT PLANT AERATOR PROJECT

WHEREAS, the City of Pell City has taken and received competitive sealed bids for the equipment to replace the aerators at the Wastewater Treatment Plant; and

WHEREAS, the City received a sole bid from Evoqua Water Technologies in the amount of $266,000.00; and

WHEREAS, the City desires to reject the sole bid received and negotiate with Evoqua Water Technologies; and

WHEREAS, negotiations with Evoqua Water Technologies have resulted in a lower quote of $176,950.00 as described in the proposal hereby attached as Exhibit “A”.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City that the City rejects the sole bid received on the Waste Water Treatment Plant Aerators and authorizes the City Manager to negotiate with Evoqua Water Technologies and to sign any and all documents necessary to accept the proposal and to award such contract.
On motion of Councilmember Wood, seconded by Councilmember Templin, the council unanimously approved the following resolution:

RESOLUTION NO. 2015 – 4506

A RESOLUTION AWARDING THE BID FOR THE PURCHASE 
OF CERTAIN PLAYGROUND EQUIPMENT FOR 
THE GLENN CITY AND 19TH STREET PARKS

WHEREAS, the City of Pell City has taken and received competitive sealed bids for the purchase of certain playground equipment to be installed at the Glenn City and 19th Street Parks, which equipment is more particularly described in the exhibit attached hereto as Exhibit “A”; and

WHEREAS, the lowest bid that met the specifications established by the City was submitted by J. A. Dawson & Company in the amount of $84,576.80.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Pell City that the City awards the bid for the purchase of the above-described playground equipment to J. A. Dawson & Company in the amount of $84,576.80 and authorizes the City Manager to sign any and all documents necessary to award such bid.
On motion of Councilmember Wood, seconded by Councilmember Templin, the council adjourned subject to the call of the Council President.

______________________________

James McGowan
Council President
ATTEST:

______________________________

Penny Isbell

City Clerk

