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Mission Statement


It is the mission of the Pell City Police Department to safeguard the lives and property of the people we serve, to reduce the incidence and fear of crime, and to enhance public safety while working with the diverse communities to improve their quality of life. Our mandate is to do so with honor and integrity, while at all times conducting ourselves with the highest ethical standards to maintain public confidence.
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Our Values as Pell City Officers

Professionalism Courage Pride Dedication 
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OUR CODE
 
Law Enforcement Code of Ethics

 
As a Law Enforcement Officer, my fundamental duty is to serve mankind; to safeguard lives and property; to protect the innocent against deception, the weak against oppression or intimidation, and the peaceful against violence or disorder; and to respect the Constitutional rights of all persons to liberty, equality and justice. 
I will keep my private life unsullied as an example to all; maintain courageous calm in the face of danger, scorn or ridicule; develop self-restraint; and be constantly mindful of the welfare of others. Honest in thought and deed in both my personal and official life, I will be exemplary in obeying the laws of the land and the regulations of my department. Whatever I see or hear of a confidential nature or that is confided to me in my official capacity will be kept ever secret unless revelation is necessary in the performance of my duty. 
I will never act officiously or permit personal feelings, prejudices, animosities or friendships to influence my decisions. With no compromise for crime and with relentless prosecution of criminal, I will enforce the law courteously and appropriately without fear or favor, malice or ill will, never employing unnecessary force or violence and never accepting gratuities. 
I recognize the badge of my office as a symbol of public faith, and I accept it as a public trust to be held so long as I am true to the ethics of the police service. I will constantly strive to achieve these objectives and ideals, dedicating myself before God to my chosen profession...law enforcement.
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OUR HONOR 
On my honor, I will never betray my badge, my integrity, my character, or the public trust. I will always have the courage to hold myself and others accountable for our actions. I will always uphold the constitution my community and the agency I serve. 
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OUR REALITY
 
“Policing is one of America's most noble professions. The actions of any police officer, in an instant can impact an individual for life and even a community for generations. Given this realization, every police officer must be centered on the fundamental principles of service, justice and fundamental fairness-The nobility of policing demands the noblest of character." Dr. Stephen R. Covey
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Message from the Chief 
To the Citizens of Pell City, 

Our agency is proud to present our 2012 Annual Report to you, your family and our ever-growing business community. As it has shown over the last decade, this report again exemplifies that the Pell City Police Department continues to be one of the leanest, professional, innovative, successful, and efficient agencies in our region. 

Our success in 2012 is displayed in our numerous community programs that were over capacity, decreasing response times, acquiring over $5,000,000 in beneficial federal assets, acquiring the latest in crime fighting technology, exceptional crime reduction in a growing community, and operating a counter-drug program that is second-to-none.  None of this would have been possible without one of the most important assets…the men and women that don the uniform and place the Pell City badge over their hearts every day in the selfless service to our community.  Their character, courage, integrity and work ethic sets the example for other agencies to follow.  I am extremely proud of them, our non-sworn staff and our volunteers that make this success possible.  Lastly, our success is directly related to the support of our mayor, council, city manager and our community.  The support and trust bestowed to us in 2012 was not taken for granted and led our agency into another premiere year of achievements and innovations.

In closing, our agency has adopted a new slogan as we move forward into 2013…”A Department of Excellence.”  We recognize that excellence is not a destination, but a journey that brings out the best in everything that we do, how we do it and who we do it for…our community.  As you review our annual report we hope that you continue to watch our agency as we transform from an outstanding agency to a department of excellence in 2013.
 
Respectfully Submitted, 
Gregory Dean Turley 
Chief of Police
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I.  Five Year Call Comparison.
In 2012 the Pell City Police Department responded to 33,259 calls for service. This  is an increase of 2,168 calls for service in 2011. The data analysis trend for the last ten years suggest a possible increase of over 2,000 calls for service in 2013. 











II. 2012 Call for Service by Type 
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Comparison Calls for Service 2012 vs. 2011
	Event Description
	2012
	2011
	Percentage Change
	Event Description
	2012
	2011
	Percentage Change

	Pursuit
	15
	23
	Down 53%
	Prop. Repossession
	2
	0
	No Comp Data

	Prisoner Transport
	329
	65
	Up 80%
	Weapon Discharge
	73
	75
	Down 3%

	Call Complainant
	1657
	1501
	Up 9%
	Suspicious Person
	1
	0
	No Comp Data

	Meet Complainant
	3471
	2320
	Up 33%
	Train Wreck
	2
	0
	No Comp Data

	Warrant Service
	364
	417
	Down 14%
	Vandalism
	15
	0
	No Comp Data

	Hit & Run
	25
	0
	No Comp Data
	DUI Reports
	91
	105
	Down 15%

	Traffic Stop
	4008
	3297
	Up 17%
	Intoxicated Person
	47
	0
	No Comp Data

	Traffic Accident
	661
	687
	Down 4%
	Escort Funeral
	122
	0
	No Comp Data

	Traffic Control
	2041
	1079
	Up 47%
	Message Delivery
	8
	0
	No Comp Data

	911 Hang Up
	665
	746
	Down 12%
	Prowler Call
	52
	71
	Down 37%

	Disturbance
	406
	415
	Down 2%
	Fire Assist
	3
	0
	No Comp Data

	Prison Escape
	1
	0
	No Comp Data
	Drugs Call
	55
	0
	No Comp Data

	Boat Emergency
	3
	0
	No Comp Data
	Search in Area
	822
	0
	No Comp Data

	Court Response
	60
	0
	No Comp Data
	Missing Person
	22
	27
	Down 23%

	Open Door
	90
	0
	No Comp Data
	Death Investigate
	26
	23
	Up 12%

	Bank Escort
	103
	281
	Down 172%
	Mental Patient
	26
	0
	No Comp Data

	Vehicle Fire
	10
	0
	No Comp Data
	Domestic Verbal
	104
	80
	Up 23%

	Hazardous Material
	9
	0
	No Comp Data
	Assist Occupant
	25
	0
	No Comp Data

	Loud Music
	74
	0
	No Comp Data
	Assist Fire Dept.
	24
	0
	No Comp Data

	Patrol Request
	3170
	2273
	Up 28%
	Dog Complaint
	776
	708
	Up 9%

	Relay Information
	2
	0
	No Comp Data
	D.L. Check
	19
	31
	Down 63%

	Miscellaneous
	111
	0
	No Comp Data
	Structure Fire
	27
	0
	No Comp Data

	Attempted Suicide
	31
	27
	Up 13%
	Info. Report
	43
	0
	No Comp Data

	Theft Report
	14
	0
	No Comp Data
	Medical Call
	426
	369
	Up 13%

	Trespassing
	16
	0
	No Comp Data
	Overdose
	19
	19
	No Change

	Wire On Roadway
	13
	0
	No Comp Data
	Public Service
	303
	339
	Down 11%

	Suspicious Vehicle
	1367
	1511
	Down 11%
	Security Check
	382
	0
	No Comp Data

	Person w/a Gun
	13
	14
	Up 8%
	Investigate Smoke
	14
	0
	No Comp Data

	Stolen Vehicle
	15
	0
	No Comp Data
	Threat Response
	3
	0
	No Comp Data

	Assist Motorist
	508
	547
	Down 8%
	Tree on Roadway
	17
	0
	No Comp Data

	Keys in Vehicle
	837
	790
	Up 6%
	Sewer Problem
	20
	0
	No Comp Data

	Officer Needs Help
	12
	24
	No Comp Data
	
	
	
	

	Livestock in Road
	92
	103
	Down 12%
	
	
	
	

	Intoxicated Driver
	101
	0
	No Comp Data
	
	
	
	

	Alarm Response
	875
	938
	Down 7%
	
	
	
	

	Reckless Driver
	265
	210
	Up 21%
	
	
	
	

	Domestic Fight
	14
	12
	Up 14%
	
	
	
	

	Assault Response
	20
	0
	No Comp Data
	
	
	
	

	Check Welfare
	664
	749
	Down 13%
	
	
	
	

	Special Details
	432
	0
	No Comp Data
	
	
	
	

	Gas Drive Off
	20
	32
	Down 60%
	
	
	
	

	Fire Alarm
	55
	0
	No Comp Data
	
	
	
	

	Wild Fire
	4
	0
	No Comp Data
	
	
	
	

	Papers Served
	185
	0
	No Comp Data
	
	
	
	

	Noise Complaint
	111
	84
	Up 24%
	
	
	
	

	Pedestrian Struck
	1
	0
	No Comp Data
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III. UCR Crime Reporting
	Reporting Agencies
	Population
	Index Crimes
	Homicide
	Rape
	Robbery

	St. Clair County Sheriff
	33,787
	711
	1
	16
	1

	Pell City
	12,756
	629
	0
	4
	8

	Ashville
	2,223
	41
	2
	0
	0

	Ragland
	1,647
	34
	0
	0
	1

	Springville
	4,100
	99
	0
	0
	1

	Odenville
	3,602
	97
	0
	1
	0

	Moody
	11,782
	293
	0
	0
	2

	Riverside
	2,219
	61
	0
	2
	0

	Margaret
	4,449
	37
	0
	0
	0

	Steele
	1,048
	23
	0
	0
	0

	Argo
	4,030
	51
	0
	1
	0

	St. Clair County Total
	81,643
	2,076
	3
	24
	13

	Per/100,000
	 
	2,542.78
	3.67
	29.40
	15.92

	
	
	
	
	
	

	Reporting Agencies
	Robbery
	Assault
	Burglary
	Theft
	Vehicle Theft

	St. Clair County Sheriff
	1
	24
	245
	409
	15

	Pell City
	8
	51
	101
	435
	30

	Ashville
	0
	4
	5
	29
	1

	Ragland
	1
	3
	8
	21
	1

	Springville
	1
	0
	24
	71
	3

	Odenville
	0
	15
	15
	53
	13

	Moody
	2
	12
	56
	203
	20

	Riverside
	0
	6
	17
	34
	2

	Margaret
	0
	2
	5
	8
	8

	Steele
	0
	2
	5
	8
	23

	Argo
	0
	7
	18
	21
	4

	St. Clair County Total
	13
	129
	502
	1,307
	98

	Per/100,000
	15.92
	158.00
	614.87
	1,600.87
	120.03



IV. Investigations Division Case Load

A. Case Load
[image: ]
B. Type of Cases by Type
[image: ]
C. Internal Affairs Investigations
Two IA cases were investigated with a final disposition of “exonerated” in both cases.
V. Hiring & Retention

The Pell City Police Department has one of the highest standards of hiring in local law enforcement. The typical attrition rate for applicants to the Police Department is 94 to 96 percent. The high standards set for our agency regarding new applicants ensures that only superior level of officers are hired. 
[image: https://sphotos-b.xx.fbcdn.net/hphotos-ash3/545755_585293521500578_944234507_n.jpg][image: ]
 (
Pell City Police is the only agency in the area that offers two expert polygraph examiners. The agency is able to resolve many cases throughout the region with the latest in technology, training and perseverance.  New-hire candidates are also required to take a polygraph examination as part of the screening process.
)
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       Officers complete the Alabama Peace Officers Standards and Training Commission’s Agility Course as part of the selection process.




VI. Organizational Chart
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VII. Special Operations
The Special Operations Units are comprised of some of the most dedicated officers. All of the officers in Special Operations volunteered to take on added training and responsibilities so as to fulfill the mission of their units. 
A. BIKE PATROL UNIT
The bike patrol unit consists of 5 officers and 5 bike units. During 2012, bike patrol officers patrolled approximately 351 hours and conducted 62 hours of special operations for various events, including the: 


· Christmas Parade 
· Paws in the Park 
· 5K Runs 
· Bicycle Rodeo 
· Easter Event 
· Band Festival

		            	[image: https://sphotos-a.xx.fbcdn.net/hphotos-ash3/578141_579002395463024_1792908273_n.jpg]

The Pell City Police Department is one of the most efficient, innovative agencies in the area thanks to the great support of the community, leaders and the hard work of the officers and staff.
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Marine One is a police vessel that was acquired for free from the Alabama State Surplus and serves everyone that lives, works or plays on   Lake Logan Martin.

[image: https://sphotos-a.xx.fbcdn.net/hphotos-ash4/303758_273299076033359_561230381_n.jpg]
B. MARINE PATROL UNIT 

The Marine Unit is comprised of 4 officers and one surplus vessel. During 2012 the unit experienced a great deal of support and enthusiasm from the citizens who utilized the Dock Watch Program as well as many residents along the shoreline. During 2012 the unit dramatically increased its night shift patrols to deter theft and made one arrest. Two search and rescues were conducted and numerous stranded boaters were assisted. The Unit also participated in:

· LMLPA Lake Clean-Up Program
· 2012 Lakefest and Annual Boat Show
· July 4th Fireworks Show
· Dock Watch Program
· Canadian Goose Nuisance Working Groups
· Operation Dry Water BUI Enforcement Program
· 2012 Christmas Parade
· Alabama State Marine Police Sitting Battar

C. Dare/SRO Unit
 The main duty of the SRO is to provide law enforcement and police services to the school, school grounds and areas adjacent to the school. Investigating criminal incidents per police department policies and procedures as well as enforcing state and local laws.  
 (
755
274
76
215
167
40
30
6
13
40
306
10456
Schools Attended
Student Contacts
Classes Taught
I/O Reports
Arrest Reports
Warrants Served
UTC/Warning
Calls for Service
 
Students Counseled
Parent/Teacher 
Mtgs
Drug Cases/Searches
Special Details
) In addition to the SRO position you have the ability to make a difference in many students’ lives.  One of the greatest opportunities you encounter is being able to have close contact as well as develop positive relationships with students. One way of doing that is developing crime prevention programs and taking the time to mentor students which builds relationships that can last forever. 
[image: ]The SRO also maintains a close partnership with school administrators in order to provide for a safe school environment. The position requires you to assist school officials with their efforts to enforce Board Of Education policies and procedures. The SRO also ensures school administrator safety as well as assisting school administrators in emergency crisis planning and building security matters.  


























D. Narcotics Unit

Due to the level of safety required in relation to the staffing of the Narcotics Unit, information concerning its staffing levels and current activity are unavailable.
2012 Activity for the Narcotics Unit:

87 Felony Arrests
65 Misdemeanor Arrests
330 Traffic Stops
242 Citations
4 Non UTC’s
64 Verbal Warnings
139 Interviews
36 Vehicle Searches
5 Residence Searches
122 New Cases
3 Search Warrants Executed
26 Felony Warrants Signed
18 Misdemeanor Warrants Signed
365 Phone calls Drug Related
207 Officer Assists
134 Written Warnings
3 Probations Revoked
2 Bonds Revoked
10 Off Duty Call Outs
3 DUI’s
11 Meth Labs
- Attended Municipal Court 15 times
- Attended District Court 6 times
- Attended Circuit Court 6 times
- Worked Drug Court 4 times
- Re-Certified on Drager
- Attended Grand Jury 5 times
- Attended Immigration Class
- Removed equipment from 4 patrol vehicles
- K-9 Search at Grace Harbor
- K-9 Search at Juvenile Court
- K-9 Search at Duran South with SRO
- Set up and took down Command Center for Bicycle Rodeo
- Installed Computers, Stands, Printers, Printer Stands,
  Installed Inverters, Card Readers, GPS. in Vehicles 2, 5, 11, 12, 14, 34, 366, 600
- Taught E-Cite class to multiple officers
- Worked Click It or Ticket
- Performed Night Qualifications with firearms
- Performed K-9 Demo and taught 80 children during Career Day at Iola Roberts
- Performed K-9 Demo and taught 60 students at the Day Program
- Set up and took down Command Center for Ignite 2012
- Ran 1500 Lockers W/K-9 at High School and 9th Grade Academy
- Ran 28 Vehicles W/K-9 at WKW
- Attended HICA Class
- Worked Block Party
- Set up and took down Command center for Block Party
- Taught “First Response To Meth Labs” to the Fire Dept.
- Attended Tazer Instructor School
- Ran 58 Vehicles at Ford Meter Box W/K-9
- Recovered Stolen Polaris ATV
- Recovered Stolen Cadillac
- Installed Computer, Stand, and Inverter in Car# 408
- Attended SLEDS Conference
- Completed Tear-Down and Re-Build of F-350
- Worked With FBI on Deporting Illegal Immigrant
- Taught 86 Students at Coosa Valley School W/K-9
- Taught 400 Students at Kennedy School W/K-9
- Taught 250 Students at Williams School W/K-9
- Worked Safety Week Detail at Home Depot W/K-9
- Attended Law Update Class in Moody
- Called In and Worked Detail in Rosedale
- Used K-9 to track robbery suspect at Dale’s Grocery
- Performed maintenance and troubleshooting on 
  vehicle equipment
- Worked Christmas Parade
- Ran 320 Lockers W/K-9 at Sylacauga High School
- Ran 106 Vehicles W/K-9at Springville High School
- Worked Christmas Parade
[image: https://sphotos-b.xx.fbcdn.net/hphotos-ash3/555788_581992991830631_1772381708_n.jpg]- Recovered 1 stolen pistol


 (
Kennedy School 3
rd
 graders tour the police department.
)










                                                                                                                              
Items Seized In 2012

[image: ]
Officer Woodard with K-9 Voodo
4.75 lb. Of Marijuana
15 Marijuana Plants
23 Alcoholic Beverages Bought By Minor
253 Lortabs
13 grm Crack Cocaine
13 gm Powder Cocaine
60 Xanax
15 grm Meth
25 Adderall
30 Percocet
20 Oxycontin
30 Methadone
34 Forged Prescriptions
19 Ritalin
125 Klonipin
310 Tramadol
3 Boxes Of Pseudoephedrine
9 Packs Of K-2 Synthetic Marijuana
37.5 grm Crystal Meth
11 Scales
20 Marijuana Pipes
1 Marijuana Bong
2 Marijuana Grinders
20 Syringes
5 Straws W/Drug Residue
1 Marijuana Grow Lamp
1 Surveillance System
1 Shotgun
1 Assault Rifle, 3 Handguns

                                                                                  
E. Pell City Animal Control
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VIII. [image: ]Pell City Court System
In 2012 the Pell City Court System received $378,611.63 in revenues.
                                                                                                                                      [image: ]








	Issued: 
	2,435

	DUI:  
	91

	Reckless Driving: 
	23

	Other:  
	2,321







IX. [image: https://sphotos-a.xx.fbcdn.net/hphotos-prn1/546587_449421468421118_538372468_n.jpg]Budget
The Budget for 2012 was $3,206,100.86. In 2012 the Police Department Filled the Assistant Chief position and funded the Lieutenant position. The Police Department also replaced one of the K-9’s, obtained 5 new lease vehicles ready for patrol and funded an additional PSA position.  Numerous assets were acquired through the DRMO program that allowed the agency to operate at the highest level without increasing operational expenses.




















X. AWARDS

The following awards wear earned by individuals working for or volunteering with the Pell City Police Department:
 

Officer of the year Award: For consistent outstanding performance and displaying a willingness to go over and beyond the call-to-duty.

Investigations Cpl. Doug Carden

Leadership Award: For consistent leadership, integrity and performance that sets the standards for others to follow.
 
Officer.

Roy Allen Davis Memorial Award: For distinguished performance and display of outstanding pride in the law enforcement profession.

Officer.

Greg Surles Memorial Award: For demonstrating the highest level self-motivation, productivity and community trust.

Officer.

Officer Of the Year Presidential Call-to-Service VIPS Awards:

Laurel Bresnihan: Bronze, 169 Hours. Paul Lett: Bronze, 151 Hours. Judi Ferber : Bronze, 145 Hours. Ned Amith: Gold, 1,059 Hours. 

Service Awards

Distinguished Service Award Recipients; for their continued outstanding performance as the leaders within their areas of expertise:

 		School Resource Officer Jessie Burgos

Narcotics Cpl. Richard Woods

Narcotics Officer Chris Norris

Meritorious Service Awards 







XI. Volunteerism

During 2012 Volunteers to police service contributed greatly to the effectiveness of the Police Department without any additional cost to the city. Volunteers contributed the following:

· Volunteered 743 hours assisting patrol officers
· Volunteered 223 hours assisting with special duties
· Checked on 86 businesses
· Volunteers also assisted the Police Department with the following tasks:
· Rerouted traffic during a main water line break
· Bolo’ed the I20 corridor
· Assisted with the citizen survey
· High School Football Games
· High School Graduation
· Bicycle Rodeo
· Horizon Event
· Memorial Day
· Veterans Day
· Flag Day
· 4th of July Celebration
· Ignite 2012
· High School Home Coming
· Christmas Parade
· Non Law Enforcement Related Transports 16 times
· Phone contacts 22 times
· Assisted citizens with vehicle problems 40 times
· Assisted officers with traffic 80 times
· Waited on a wrecker
· Assisted ambulance personnel 
· Cleared the roadway 10 times
· Removed livestock
· Provided funeral escort 91 times
· Provided other public service 52 times

· Volunteers have earned the following awards in 2012:
· 1 Gold Presidential Award for 743 hours volunteered
· 1 Silver Presidential Award for 263 hours volunteered
· 2 Bronze Presidential Award for 352 hours of combined volunteerism









XI. 	Personnel

  The department is allocated 34 full-time sworn positions and 8 part-time sworn positions. Non-sworn allocations include 3 full-time and 5 part-time (Public Safety Aids). Volunteers do not have a minimum or maximum allocation. There are currently 4 chaplains and 5 VIPS. Total strength is 54 personnel. In 2012 one officer sustained non work related life threatening injuries and is currently still recovering. The department promoted 1 Sergeant to Lieutenant, 3 officers to Sergeant and hired 4 new replacement officers. 


[image: \\pcfs1\user$\Police\gturley\My Documents\My Pictures\2013 Promotions Autumn.JPG]




























Officer Autumn Garlick interviews for the position of Detective during the Oral Review Board.



XII.       Use of Force                  

In 2012 officers were forced to use PPCT “Hands-on” techniques to affect the arrest of four offenders. Officers also utilized OC chemical spray once and the Taser three times to affect the arrest of combative subjects.  These numbers reflect a great deal of control and professionalism by Pell City officers as they only had to utilize force less than 1% of the time to affect an arrest.
[image: https://sphotos-b.xx.fbcdn.net/hphotos-prn1/327940_273275632702370_46060159_o.jpg]XIII.    Arrestee Demographics

The latest UCR reports show that the majority of all Pell City Police Department’s charges against suspects consisted of white-males between 18 and 24 years of age. White-males represented the greatest percentage of suspects charged at 72%. In comparison females represented only 37% of all charges filed. The following charts are representational of the current arrestee demographics.
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The Pell City Police Departments maintains one of the area’s highest levels of training for non-specialized division officers. In 2012 two officers volunteered to become PPCT and SSGT instructors sacrificing hours of their own time in preparation and training of their fellow employee’s. The Police Department also had two officers volunteer for and pass a rigorous course of instruction to become traffic homicide investigators.  An additional two officers volunteered to serve as Taser instructor and OC chemical spray instructor.
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[image: https://sphotos-a.xx.fbcdn.net/hphotos-ash3/148337_568981579798439_1341971940_n.jpg]XIV. Fleet Status

     The department continued with its fleet excellence program of replacing 5 vehicles annually with new leases. The cost of fleet maintenance increased $3,845.81 due to parts inflation and aging vehicles. Over the next few years the cost of fleet maintenance should reach and maintain an all-time low as we begin to maintain a constant influx of new vehicles at no additional cost.

     PCPD vehicles began being outfitted with Mobile Data Terminals (MDT’s) and E-Citation (E-Cite) Units through grant funding in 2011. In 2012 we continued to department vehicles up to standard by installing Mobile Data Terminals and E-Citation Units in other key portions of the fleet. This equipment increases officer safety and efficiency by allowing the officers to perform all of their reporting duties in the field and verify vehicles, suspects and articles on laptops. 
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Dispatch Times:



In 2012 the average dispatch time from receipt of a call to arrival was 5:07 in 2011 it was 9:52. Through the use of the Mobile Data Terminals and Enhanced Radio Dispatch we have lowered response times by 4:45.

[image: ]
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 (
Officers work the Annual Bicycle Rodeo at Lakeside Park.
)













XV. Goals & Objectives

Pell City Police Department
Goals and Objectives
Day Shifts

Goal #1 Crime Prevention

OBJECTIVE:  To be responsive to the needs of the community and ensure the delivery of quality services, to provide an environment in which the community feels secure from crime, to prevent and detect crime, and to maintain order and preserve the peace.

Action Step:
· Evaluate Emergency and Non-Emergency Response Times for A-Days
· Evaluate Existing Patrol Division Zone Configuration for Optimum Service
· Conduct Comprehensive Study on Calls for Service for A-Day
· Provide High-Risk Call Response Training for A-Day
· Reduce Repeat/Chronic Calls for Service
· Evaluate our Ability to Investigate and Follow up on I/O Reports for A-Day shift
· Provide I/O and Arrest Report Information and Analysis for Patrol Saturation and Crime Prevention Activities for A-Days
· Conduct Roll Call Update on Trespass Warnings by Businesses and Persons
· Train Officers in Code Enforcement
· Continue to Develop Community-Based Patrol Response
· Ensure Adequate Patrolling of Neighborhoods and Business District
· Review Training Needs Relating to Patrol Performance
· Perform Patrol Saturations in High Crime and Call Areas                                                        

Goal #2 Increased Traffic Safety
OBJECTIVE:  Improve traffic safety through law enforcement.

Action Step:
· Provide Directed Enforcement of Traffic Laws Aimed at Reducing Traffic Crashes
·  Continue Traffic Enforcement of posted area for Zero Tolerance 
· Encourage Citizen Reporting of Traffic Violations and related Problems 
· Identify and Patrol High Traffic Crash Locations for Violation Enforcement
· Conduct Driver’s License Checkpoints in Varied Location
· Patrol school zones for speeders
Increase Police Visibility in High Traffic Areas and Times







Pell City Police Department
Goals and Objectives
Night Shifts

Goal: Crime prevention.
Objective: Increase productivity in targeted zones to ensure saturation during peak crime hours. Increase crime prevention by assisting other units in maintaining proper standards of excellence in basic police functions.
· To ensure proper handling, collection and submission of evidence.  
· Improved report writing regarding accuracy, completeness and content.
· Safer driving while patrolling, vehicle stops and pursuits.
· Increase warrant arrests of misdemeanors.

Goal: Increase Training

Objective: to ensure officer preparedness in fulfilling their duties.

· Give quarterly blocks of instruction on how to process and submit evidence.
· Give weekly blocks of instruction on proper report writing and go over any and all grammar and spelling errors.  Give blocks of instruction on Title 13 and elements of crimes to ensure proper offense is used and elements are covered in narrative.  Give blocks of instruction on the importance of witness information and accuracy.
· Review department policies on pursuits.  Have group critiques on traffic stops to go over officer safety and curbside professionalism.  Receive training on defensive driving and/or skid car training for each shift officer.
· Work with the court to get a weekly list of released warrants and make attempts to serve the local warrants in an effort to reduce the possibility of the accused being stopped outside the city and reducing manpower to go serve the warrant.
                                                 




Pell City Police Department
Special Operations Unit
Goals and Objectives



Goal # 1 Increase and Intensify Narcotic Related Cases

Action Steps: 

1) Continue to work closely with the public on narcotic related problems.
2) Maintain our working relationship with our local pharmacies.
3) Continue to increase our drug cases by developing and using new strategies.
4) Ensure that patrol makes strong drug related cases by providing our assistance.
5) Continue to stay informed on new and changing drug laws and information.
6) Increase cases with additional officers in our unit.
7) Speak at all schools during Red Ribbon Week.


Goal # 2 Build Networking 

Action Steps:

1) Work with the investigators combining information to solve more cases.
2) Maintain working relationships with surrounding agencies.
3) Build more contacts with new officers in surrounding agencies to trade information.
4) Encourage more citizens with drug related information to contact us.
5) Continue working with the media on relaying drug related information to the public.
6) Develop an informant base for our additional officer.

Goal # 3 Increase Training

Action Steps:

1) Train and participate in the new “ Meth Lab Container Program”.
2) Re-Certify as a meth lab clean up technician.
3) Train as commercial vehicle enforcement officers.
4) Attend drug interdiction school for the latest trends and updates on drug trafficking 
and bulk currency smuggling.
5) Attend classes and training relevant to narcotics interdiction.
6) Help teach in house classes
7) Train another K-9  handler
8) Recertify current K-9
Goal # 4 Expand Special Operations Unit

Action Steps:

1) Add an additional officer(s) to our unit.
2) Train our new officer(s) in all areas of our unit. 
3) Work the interstate for large drug and cash seizures while continuing to work the inner- city drug crimes.
4) Utilize an additional officer(s) to aid in high-risk arrests, running search warrants, working meth labs, etc.
5) Utilize an additional officer(s) to provide additional protection from drug crimes to our citizens.
6) Continue to assist SRO.
7) Establish community based programs.


Our main objective is to continue to provide our services to the citizens and to grow with our department and our city.
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Pell City Police Department
Investigations Unit
Goals and Objectives


Goal # 1 Create a system of crime analysis to target specific problem areas.

Action Steps:
1. Join and receive training from the Alabama FUSION Center.
2. Develop a digital crime analysis/tracking system.
3. Create a standardized mapping system to locate problem areas.
4. Create and implement an information dispersal system to utilize crime data effectively.
5. Develop community information assets.
6. Lower current crime trends 5% by using the crime analysis system.

Goal#2 Update the evidence policy and procedure standards.

Action Steps:
1. Create a new standardized method for evidence submission and destruction schedule based off of current Alabama law and best practice standards.
2. Train current employs on the new methodology.
3. Implement the new evidence methodology.

Goal#3 Develop deeper skill sets for individual Investigators.

Action Steps:
1. Identify areas of additional unique skill sets needed to solve cases based off of current crime data.
2. Identify Investigators best suited to develop unique skill sets in identified areas.
3. Ensure that the proper Investigator is sent to the advanced training necessary to further their ability to work cases within their unique skill set.

Goal#4 Conduct readiness and tactical exercises tailored to investigations.

Action Steps:
1. Conduct tabletop and field exercise in the following areas:
i. Death Investigations
ii. Sting Operations
iii. Joint Narcotic and Investigations Search Warrant operations
2. Conduct tactical operations in the following areas:
i. Field interview/room interview to use of force drills
ii. Defensive driving 
iii. Drills considering an active shooter at City Hall, Schools and Hospitals.





Pell City Police Department
Training Unit
Goals and Objectives

Goal # 1 Implement the new Use of Force Policy & Procedures

Action Steps:
1. Ensure that the new Use of Force standard operating procedures are reviewed and signed off on by the city attorney and Chief of Police no later than February 1st.
2. Develop a lesson plan concerning the new Use of Force procedures.
3. Create any new forms for documentation or reporting a Use of Force as needed.
4. Ensure that all employees are taught the new Use of Force Procedures prior to its implementation.


Goal#2 Conduct Certification & Re-Certification Training.

Action Steps:
4. Ensure that officers are taught and certified in the following areas:
a. SSGT
b. PPCT or SSGT II
c. Handheld Chemical less than lethal spray.
d. Taser


Goal#3 Conduct Training regarding the set training calendar and the twelve critical tasks of law enforcement.

Action Steps:
4. Ensure that the training on the yearly training calendar is met by monthly goals.
5. Conduct training in Sexual Harassment/External Sexual Harassment.
6. Conduct Training in cultural diversity and understanding.
7. Conduct training in Federal law in regards to Reasonable Suspicion, Probable Cause and exceptions to the 4th amendment Search and Seizure laws.
8. Conduct training classes on stress relief through financial peace.
9. Conduct training classes on methods of stress relief to improve family/friend relations.


Goal#4 Conduct Practical exercise regarding tactics in regards to current violent attacks against officers.

Action Steps:
3. Research current trends in violence against officers.
4. Develop counter tactics to researched criminal methods.
5. Ensure field training is conducted regarding tactics developed to counter current methods of violence against officers.



Pell City Police Department
School Resource Officer
Goals and Objectives

GOAL #1 Time Management 

OBJECTIVE: Create more time for key functions through time management. 
Action Steps:
· Research and present proposal for the addition of another SRO.
· Create pre-made pre-approved lesson plans for the school year utilizing part of the summer break.
· Research and implement new methods for tracking classes taught in comparison to local juvenile behaviors.
· Increase presence in the elementary schools.
· Consult school administrators concerning potential problems and solutions.

GOAL #2 Training 

OBJECTIVE: Increase the level of training as it relates to SRO and DARE 
Action Steps: 
· Attend School Resource officer training and utilize it in daily activities.
· Attend DARE training.
· Solicit information from stake holders concerning events that should be included in the SRO curriculum.


[image: https://sphotos-b.xx.fbcdn.net/hphotos-ash3/149413_579002468796350_642887043_n.jpg]

Pell City Police Chaplains 
[image: https://sphotos-b.xx.fbcdn.net/hphotos-ash4/405697_579002508796346_1313398110_n.jpg]

Pell City Police VIPS Volunteers





Sources of Information 

Linda Isbell-City of Pell City Expenditure Report. 

Sheree Davis, Pell City Police Administrative Assistant-Productivity and Division Report. 

Bill Richvowski, St. Clair County Central Dispatch-CAD Report. 

Joshua Herren, Detective Sergeant-IA, Investigation and Training. 

Danny Holmes, Lieutenant-Fleet Reports. 

Linda Wheeler-Pell City Municipal Court Annual Survey. 

Alabama Criminal Justice and Information Systems-UCR Data. 

Ned Smith, VIPS Unit-Citizen Surveys. 

Rachel Herren, Pell City Administrative Accountant
[image: http://sphotos-b.xx.fbcdn.net/hphotos-snc7/c0.149.851.315/p851x315/319442_492167024146562_1360456289_n.jpg]
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Event Description Total Event Description Total Event Description Total

Pursuit 15 Suspicious Vehicle 1367 Intoxicated Person 47

Prisoner Transport 329 Person w/ a gun 13 Escort Funeral 122

Call Complainant 1657 Stolen Vehicle 15 Message Delivery 8

Meet Complainant 3471 Assist Motorist 508 Prowler Call 52

Warrant Service 364 Keys in Vehicle 837 Fire assist 3

Hit & Run 25 Officer needs help 12 Drugs call 55

Traffic Stop 4008 Livestock in road 92 Search in area 822

Traffic Accident 661 Intoxicated Driver 101 Missing Person 22

Traffic Control  2041 Alarm Response 875 Death Investigation 26

911 Hang up 665 Reckless Driver 265 Mental Patient 26

Disturbance 406 Domestic Fight 14 Domestic Verbal 104

Prison escape 1 Assault Response 20 Assist Occupant 25

Boat Emergency 3 Check Welfare  664 Assist Fire Dept. 24

Court Respsone 60 Spec. Details 432 Dog Complaint 776

Open Door 90 Das Drive off  20 Drivers License Check 19

Bank Escort 103 Fire Alarm 55 Structure Fire 27

Vehicle Fire 10 Wild Fire 4 Information Report 43

Hazardous Material 9 Paper Served 185 Medical Call 426

Loud Music 74 Noise Complaint 111 Overdose 19

Patrol Request 3,170 Pedestrian Struck 1 Public Service 303

Relay Infrmation 2 Property Repossesion 2 Security Check 382

Misc.  111 Weapon Discharge 73 Investigate Smoke 14

Attempted Suicide 31 Suspicious Person 1 Threat Response 3

Theft Report 14 Train Wreck 2 Tree on Roadway 17

Tresspassing 16 Vandalism 15 Sewer Problem 20

Wire On Roadway 13

Calls For Service
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Disposition

2012 Officer Applicants, 86
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856- R. Cruce 849- W Stevenson

857- G. Walton

858- W. Wynn

863- J. Cooper

854- D. Liddell 893B - Lett 847- S. Rich

855-  893C - Shirley 848- R. Dyer

851- T. Mullin 808 - A. Shaddix 893 - Cash 845-

853- T. McDonald   818 - D. Meeks 893A - Dendy 846- C. Rich



838 - Paul 827 - Jones 841 - Perry



PART TIME  MEDICAL LEAVE CHAPLAINS PSA

850 - ACO Ogden

837 - Gaines 819 - Wathen 814 - Garlick 840 - Rowe 820 - Burton

839 - SRO Burgos

822 - Pruitt 821 - Riley 813 - Jon Herren 831 - Woodard 826- Martin

829 - Officer 

Andrews 824 - Cpl. 

McWaters

835 - Cpl Hazel 812 - Lomeli 830 - Cpl McInnish 823- Cpl Bobo

811 - Sgt Woods

833 - Officer 

Norris 806 - Sgt. S. 

McGuffie

809 - D. Carden

805 - Sgt.                

J. Swiney

810 - D. Newton 

807 - Sgt. V. 

Warrington

896 - Ferber

801- Asst. Chief                               

E. Brasher

804 - Lieutenant              

J. Herren

803 - Lieutenant            

D. Holmes

Special Operations

A DAY SHIFT A NIGHT SHIFT INVESTIGATIONS B DAY SHIFT B NIGHT SHIFT

PELL CITY POLICE 2013

ORGANIZATIONAL CHART

800-Chief of Police 

G. Turley VIPS

897 - Breshnihan 894 - Rogers

892 - N. Smith

Admin Asst.       

890-Sheree Davis

Data Entry Clerk   

891-Tina Faulkner 895 - Hurst
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Description Total

Available for Adoption 59

Awaiting Health Check 8 8

Dead when brought in (DOA) 34

Euthanized 282

Protective Custody 1 1

Reclaimed 56

Released To Rescue 1

Transfer Out 3

Unassisted Death 3

447

Description Total

Breed/Policy 0

Feral  70

Injured  10

Kennel Stress 2

Medical- Heartworm  Positive 5

Medical- Treatable 47

Medical- Untreatable 2

Old age  1
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Pregnant  5

Skin diseases  3
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1
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Aggressive

5

Temperment- Timid 18

Unweaned  16

282



16



96 58 96 32 0

1 4



3 2 11 2



1



3



2



1



25 22 21 23



3



3 2



2



1



5



9 12 25 1



5 4 1



2



48



22



Euthanasia Reasons

Cat Dog Kitten Puppy Other



3



128 155 109 55 0



1



3



96 58 96 32



3 46



7



13 34 5 7



15 13 5 1



ASPCI SHELTER STATISTICS

2012 Year Totals for Pell City

DISPOSITION

Cat Dog Kitten Puppy Other


image30.jpeg




image31.emf
Total Number Cases sent to Court

3,139

Traffic Related Cases Submitted

2,513

Misdemeanor Cases Submitted

626

Warrants Issued

630

Warrants Served

332

Cases Appealed

6

Breakdown of 2012 


image32.jpeg




image33.jpeg




image34.jpeg




image35.emf
Male,  2,000

63%

Female, 1,108

37%

Other, 21

0%

Ratio of Charges per Sex 

2,287


image36.jpeg




image37.emf
White, 1,443

72%

Black, 533

27%

Hispanic, 

13

1%

Asian, 

0

0% Indian, 0

0%

Unknown, 11

0%

Ratio of Males by Ethnicity,

2,000


image38.emf
White, 843

76%

Black, 256

23%

Hispanic, 1

0%

Asian, 0

0%

Indian, 0

0%

Unknown, 

8

1%

Ratio of Females by Ethnicity, 

1,108


image39.emf
Administrations, 165

13%

Investigations, 186

15%

Special Operations 52.5

4%

Patrol, 845

68%

Pell City Police Department 2012 Training Hours, 1345


image40.jpeg




image41.emf
2008 2010 2011 2012



2009

Average Cost

$129,546.00 

$42,166.00 

$51,737.00 

$18,263.00 

$22,108.00 

 $-

 $20,000.00

 $40,000.00

 $60,000.00

 $80,000.00

 $100,000.00

 $120,000.00

 $140,000.00

5 Year Cost of Vehicle Maintenance


image42.png
2012 Local Agency Response Times

Agency 3
72

Pell City

5.05 ency S Agency 4
575 5.65
oy T

475

8
5
£
2
£
8
E
£
]
£
§
&
H
I3





image43.jpeg




image44.jpeg




image45.jpeg




image46.jpeg




image47.jpeg




image1.jpeg




image2.jpeg
t&!:i




